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WE BELIEVE THAT THE NEW DEVELOPMENTS IN BANK EQUIPMENT THAT 
WILL BE ON DISPLAY AT THE MOSLER EXHIBIT (BOOTHS 2, 3, 4, 5,) AT THE 
HOTEL STATLER IN LOS ANGELES DURING THE A. B.A. CONVENTION ARE 
SO SIGNIFICANT THAT THEY WILL HAVE AN IMMEDIATE EFFECT ON THE 


THINKING AND THE PLANNING OF EVERY BANK OFFICIAL WHO SEES THEM. 


This will be the first opportunity for most bankers to see, first hand 
(and in actual operation), the revolutionary new Mosler TV Snorkel, 
which opens up a brand-new concept of customer service—banking 
by television. Already in use in Bridgeport, working models at the 
A.B.A. Convention will show how, through the use of closed circuit 
television and underground pneumatic tubes, this new Mosler banking 
system enables banks to offer drive-up service in busy downtown areas 
and to maintain the personal touch with customers that is so important. 


This will also be an opportunity to see in operation a development 
in Day-and-Night (Bag and Envelope) Depositories by Mosler engi- 
neers that marks a new achievement in security. 


Mosler has always believed that leadership carries with it a challenge 
and a responsibility. Not just to build superbly engineered products of 
unquestioned quality and unmatched performance . . . but to build 
new concepts for the industry it serves. We believe that in these newest 
developments you will find that Mosler is not only pointing the way 
to the bank of tomorrow but making it a practical reality, today. 


MOSLER AND BANKING GO FORWARD TOGETHER 


*% Mosler Safe “” 


320 Fifth Avenue, New York 1, N.Y. Factories: Hamilton, Ohio 
World’s Largest Builders of Safes and Bank Vaults 


For your convenience, Mosier has installed a Dow Jones Broad Tape Ticker at its exhibit at the A.B.A. Convention. 
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‘TELL THE DIFFERENCE’ 


To the Editor: 

I’ve been reading and hearing a lot about 
the subject of savings and loan competi- 
tion and what bankers should do about it. 
I think the best thing to do is tell your 
customers, in easy-to-understand language, 
the differences between a bank and a 
savings and loan association. 

I distributed the following fact sheet to 
my customers and others in this vicinity 
and received many favorable comments on 
it: 
@ “A savings and loan association is 
not a BANK, and a person who de- 
posits money in such an association is 
not a creditor ‘but a holder of a share 
account’ and sometimes is referred to as 
a ‘member.’ A savings and loan associa- 
tion does not owe money to its members. 
It is only obligated to buy back the 
shares of each member and this obliga- 

tion is limited. 
@ “A person dealing with a BANK as 
a depositor, whether it be a checking, 
savings or time deposit account, is a 
creditor of the bank. His deposit in any 
form is guaranteed up to $10,000 for 
IMMEDIATE PAYMENT when due by 
the Federal Deposit Insurance Corpora- 
tion, an instrumentality of the Govern- 
ment. 
@ “The Federal Savings and Loan In- 
surance Corporation, which is also an 
instrumentality of the government, does 
not guarantee immediate payment of a 
share account if the holder of a share 
account demands it, and the savings and 
loan association for any reason does not 
repurchase it on request of the holder. 
@ “A BANK must pay a creditor on de- 
mand if the bank’s obligation is due. 
@“A savings and loan association can 
refuse to grant more than a limited right 
of withdrawal for an indefinite period 
to the holder of a share accouni, and the 
shareholder has no relief under such cir- 
cumstances, either against the savings 
and loan association or the Federal Sav- 
ings and Loan Insurance Corporation. 

@ “A BANK guarantees a stated rate 

of interest on its obligation to a deposi- 

tor. A savings and loan association can- 

not guarantee any certain rate of divi- 

dends or earnings on the share account. 

All that it can do is to state it anticipates 

paying a stated dividend or has been 

paying a stated dividend.” 

I am happy to say that the information 
I distributed definitely produced results. 
At least it served to tell the public the 
truth about the differences between these 
two institutions, differences that are known 
by all too few. 

We immediately noted that it apparently 
curbed the response of many to the tele- 
vision and radio advertising which had 
been ballyhooed to them for a long time. 

For several months I have not seen a 
transfer of funds from our bank to any 
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savings and loan. In fact, I have arrived 
at the position that I don’t worry about it 
any more. 

All you have to do is tell the people the 


truth. 
JOHN W. BARTON 


President, Princeton State Bank, 
Princeton, Minnesota 





Cover Photo 





To Europe for $50? That’s 
what the sign in the window says 
and that’s enough to start talk of 
far-away places in front of the 
Trade Bank and Trust Company 
at Seventh Avenue and 38th 
Street in the heart of New York’s 
garment district. 

The illustration is a blowup 
of an artist’s conception of the 
“dream” super ocean liner. The 
sign at left urges, “Come in and 
Ask for a Full Descriptive Cir- 
cular.”” More than 15,000 leaf- 
lets giving details of the ship 
have been distributed by the 
bank. 

The projected ship would cost 
100 million dollars, could carry 
6,000 passengers, would weigh 
about 90,000 tons, be about four 
blocks leng and would have a 
crew of 1,350. Its 34-knot cruis- 
ing speed would enable it to cross 
the Atlantic in about four days, 
which would make it the fastest 
as well as the largest ship afloat. 

The ship long has been the 
cherished dream of its promoter, 
Hiram B. Cantor, president of 
New York’s Dixie Hotel. 








CRITICISM OF FDIC 


To the Editor: 


I was flabbergasted at the loud spon- 
taneous applause at the September 6 
conference of the Independent Bankers As- 
sociation at the Lowry Hotel, St. Paul, 
when Ben DuBois made the offhand remark 
about the middle of his talk, “Sometimes 
I think the FDIC is getting too big for its 
britches.” I was so surprised that I even 
forgot to applaud because he was voicing 
exactly my feeling. 

Up until that moment I feared that I 
was probably the only small town banker 
in the state that felt that way about it. 
Since this incident the thought occurred to 
me that maybe here was something that the 
committee of twenty-five of the Independent 
Bankers Association ought to discuss frank- 
ly and candidly to find out for the good 
of the banking fraternity if we are slipping 
by default into a policy of forcing more 
and more of our lending of money into 
the hands of governmental agencies. 

Bankers are always reluctant to criticize 
our supervisors, but I think an open and 
frank discussion is good for us and our 
business, 

In my own case I have liquidated nearly 
all of our largest loans, forcing our cus- 
tomers to refinance with Production Credit 
Associations, Farm Security Administra- 
tion and other financial lending agencies 
to avoid the nagging criticism of the FDIC. 
I have transferred $248,000 into FHA and 
VA loans, and I am seriously thinking of 
further liquidating our chattel loans to 
avoid the big stick of the FDIC. 

I thoroughly agree with the independent 
bankers that we must retain our dual bank- 
ing system; we must not allow any one 
system to get complete control. 

As I understand it, the primary purpose 
of the FDIC is to guarantee deposits. We 
have been told that they are our partners 
and I think rightly so, but have they grown 
too big for their britches so that now they 
have become dictators? Are they driving 
loans into governmental financial lending 
agencies? 

It seems to me that the little banks in 
the little communities in the past have 
done a splendid job in helping the growth 
of the communities. Is that era past? 

Is it underlying government policy to 
have the government do most of the local 
financing? A continual increase of appro- 
priations of taxpayers’ money for govern- 
mental agencies may be an indication of 
this. Even the revolving fund of the FSA 
at the session of Congress just closed was 
increased from 15 to 75 million dollars. 

Personally, I think it would be a good 
idea if we let down our hair and discussed 
this openly, freely and candidly and I 
believe a good place to start would be for 
our committee of twenty-five to approach 
the matter by holding some hearings. There 
appeared to be a lot of steam under the 
lid of the kettle that maybe should have 
been given some valving. Might reduce the 
pressure. 

I, for one, thank the powers that be that 
during the birth of the FDIC that helped 
us over the rough years, they stood by us 
during the period of topheavy charge-offs 
to losses on loans so that we have all by 
now tripled our capital account, where we 
can withstand almost any kind of punish- 
ment that might be in store for us. 


HANS C. PEDERSEN 


Chairman and President 
Farmers and Merchants State Bank 
Ruthton, Minnesota 
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Christmas Gtab 


At Gorporation 
will again this year present 
The Herbert F. Rawll 


Memorial Awards 


















it! The late Herbert F. Rawll, 
Comp cuition founder of Christmas Club, A Corporation 


$10,000 IN AWARDS + 1ST AWARD $2,000 


for the best letters on the subject 


“WHY I JOIN THE CHRISTMAS CLUB” 


The originators of the Christmas Club Plan will make 170 generous awards 
totaling $10,000 in cash to Christmas Club members in financial institutions 
using the services of Christmas Club, A Corporation. 


COMPETITION BEGINS NOVEMBER 16, 1956— CLOSES JANUARY 10, 1957 


Herbert F Rawll’s faith in the ability of people to help themselves to financial 
security has been justified by the millions of Christmas Club members in the 
thousands of financial institutions that use Christmas Club as a vehicle to pro- 
mote greater understanding of the financial services they offer to the public. 





ARTERS FOR MEMBERS OF | 
BLM RA. A Oy give you full particulars on request 


= 
Christmas dub 
FOUNDED BY HERBERT F. RAWLL 


230 Park Avenue 
New York 17, N. Y. 


[ aie a A staff representative will be glad to 
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Frank Roberts (left) shows off his cattle to his Purina Salesman, Wib Fricke (center), 
and Mr. W. C. Kerr, vice-president of the First National Bank, Pana, Illinois. 


More cattle...more income for all... 
thanks to three-man farm team 


FRANK ROBERTS OF HERRICK, ILLINOIS, WAS LIKE A LOT OF 
FARM FOLKS TODAY... he knew his business, but needed 
more capital to put his cxttle-feeding knowledge to 
work making the extra income he needed to increase 
his holdings and for remodelling his home. 


To help Frank, a three-man team went into action: 
Purina Dealer Roy Schaper, of Pana, IIl., Mr. W.C. Kerr, 
vice-president of the First National Bank in Pana, and 
Frank all got together. The bank agreed to put up the 
extra money for more cattle, Roy Schaper agreed 
to give the feeder all of the help and advice that 62 
years of formula feed manufacturing had built for 
Purina, and Frank Roberts agreed to do the best job 
he could to make his cattle pay out well. 


And everything worked out fine. Frank was able to 
feed more cattle than he would have been able to afford 
by himself...and the extra income helped him re- 
model his home. 


Roy Schaper was able to service his customer with the 
Purina Chows and management helps he needed, and 
the First National Bank of Pana also grew with 
the transaction. 


What’s more, the additional cattle and money this 
transaction put into the community brought more 
prosperity to nearly everyone in and around Pana. 


We will be happy to send you details on how profitable 
poultry and livestock financing helps build community 
prosperity. No obligation, of course. Write: Ralston Purina 
Company, 1624 Checkerboard Square, St. Lovis 2, Mo. 


WHY THE FIRST NATIONAL BANK OF PANA 
LENDS THROUGH PURINA DEALERS 


The First National Bank of Pana—like similar 
institutions over the country—has found that 
farm loans, especially livestock and poultry, can 
be good business for them. Especially if there is 
adequate and penges supervision of the livestock 
or poultry by qualified experts. As executive vice- 
ros W. C. Kerr says: “Our Purina feeder 

nancing during the past Sag has been very satis- 
factory. We are interested in anything that helps 
promote the welfare of our community. The 
Purina business is no harder to handle than other 
types. It is very little trouble, in fact. And, to date, 
we have not suffered a loss with Purina feeders’ loans!” 


Why don’t you get in touch with the Ralston 
Purina Company and see how easily you can 
become... 


Partners in Prosperity 
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240 Attend State Conference, 
Name New Committee of 25 


In a move signaling increased activity 
at the state level, members of the 
Independent Bankers Association in 
Minnesota have appointed a com- 
mittee of twenty-five to guide legis- 
lative and other activities in that 
state. 

The committee was named at a 
conference of Minnesota independents 
at the Lowry Hotel, St. Paul, on 
Thursday, September 6. There were 
240 IBA member banks represented 
at the conference. 

In addition to naming the com- 
mittee, the conference took these key 
actions: 

@ Adopted by unanimous vote a 
resolution opposing any relaxation 
of branch banking restrictions in 
Minnesota. 

@ Directed the committee of twen- 
ty-five to work with the Minnesota 
Bankers Association to secure legis- 
lative approval of a bill to ban state 
savings and loan associations from 
having branches. 


The newly - organized committee 
also was instructed to: 

@ Consider a plan that would 
authorize new banks in communities 
of 500 or less. The banks would have 
a ‘minimum initial capitalization of 
$10,000, could loan a maximum of 
$500 and would be ineligible for 
FDIC insurance. 

@ Study the feasibility of intro- 
ducing state legislation to bar hold- 
ing companies from setting up ad- 
ditional banks in Minnesota. Two 
holding companies, Northwestern 
Bancorporation and First Bank Stock 
Corporation, now control nearly 60 
per cent of the deposits in the state. 

@ Co-operate with the Minnesota 
Bankers Association on legislation 
to eliminate the right of industrial 
loan and thrift companies to sell in- 
vestment certificates. 

The business meeting of the con- 
ference climaxed a full day’s program 
for the 240 bankers attending. Ap- 
pearing on the program were Joseph 





V. Johnson of Tecumseh, Nebraska, 
national IBA president; D. Fay Case 
of Cannon Falls, Minnesota, state 
IBA director, 
who presided; 
Ben DuBois IBA 
secretary; Gover- 
nor Orville Free- 
man and Com- 
missioner of 
Banks I. C. Ras- 
mussen. A. W. 
Hoese, president 
of the Security 
State Bank of Glencoe, presided at 
the business meeting. 


MR. CASE 


Welcome from Governor 


In his address of welcome which 
opened the program, Governor Free- 
man lauded the bankers for their 
key role in community affairs, com- 
menting, “This is the sort of par- 
ticipation we must have to insure 
good government.” 

On the importance of the role of 





INDEPENDENTS CONCENTRATE ON PROGRAM AT POST-LUNCHEON BUSINESS SESSION 
October 1956 
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John D. Cleary . 
Assistant Cashier 


Otto H. Preus 
Vice President 


DEPARTMENT OF BANKS AND BANKERS 


THE MARQUETTE NATIO 


OF MINNEAPOLIS 


Strong Friend of the Independent Banker 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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We'll be seeing you at these conventions: 


American Bankers Assn. Convention 
October 21-24 in Los Angeles, Calif. 


lowa Bankers Assn. Convention 
October 28-31 in Des Moines, lowa 


Complete 
Correspondent 
Service 


More and more independent bank- 
ers of the Upper Midwest are turn- 
ing to the Marquette National Bank 
for all of their correspondent bank- 
ing needs. ) 

These bankers have come to de- 
pend on Marquette’s complete facili- 
ties and the experience of men who 
take a personal interest in the bank- 
ing problems. 

Marquette’s representatives are 
familiar with the ways and thinking 
of smaller banks. They will be happy 
to explain all of Marquette’s services 
. . . proud to offer.you its complete 
correspondent banking facilities. 
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the independent bank, Governor Free- 
man had this to say: “The independ- 
ent local bank is part of the fabric 
of the community, an important 
part.” 

Commissioner Rasmussen spoke on 
“Legislative and Leadership Prob- 
lems” facing bankers. Bankers should 
be forward-looking and adapt them- 
selves to changing conditions and 
needs, he declared. The full text of 
his speech is printed elsewhere in 
this issue. 

In his talk, Mr. DuBois highlighted 
briefly the history of the IBA, told 


anecdotes about his experiences in 





MR. RASMUSSEN 


MR. DUBOIS 


Washington while he was working 
for passage of the Bank Holding 
Company Act and commented on a 
number of subjects of special inter- 
est to the association. 

The decision to expand the IBA 
from a state to a national organiza- 
tion was made, Mr. DuBois asser‘ed, 
because “in Washington I found that 
an organization representing only 
one state was impotent.” 

“At one time,” he declared, “I 
had hoped we would have a member- 
ship of 1,000. Now we have consider- 
ably more than 5,000 and haven’t yet 
reached our ultimate strength. Our 
growth is due primarily to the fact 
we have a cause that appeals to many 
bankers.” 


Opposes ‘Office Banking’ 


The IBA must continue to back 
prohibitions against branch banking, 
Mr. DuBois asserted, and this in- 
cludes “office banking.” He declared, 
“If we permit office banking, we’re 
opening the door a little bit. Those 
who favor branch banking hope to 
eliminate prohibitions against it by 
a ‘whittling process.’ ” 

Minnesota, he said, already is 
“amply banked,” with one bank for 
each 4,300 residents. The state ranks 
fourth in the number of banks, he 
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pointed out, being topped only by 
Texas, Illinois and Pennsylvania, in 
that order. 

“We have so much banking that 
can be done in Minnesota,” he said. 
“If we increase our offices, the bank- 
ing fraternity will not get more de- 
posits. Offices would be operated at 
a considerable burden to the parent 
bank. 

“Any relaxation of the state law 
prohibiting branch banking would be 
of most benefit to the holding com- 
panies. For every penny we would 
get, the holding companies would get 
a dollar.” 

Mr. DuBois cited the present sit- 
uation in Pennsylvania as an example 
of the difficulties that result when the 
scramble for branches is allowed to 
start. 

Of the Holding Company Act, Mr. 
DuBois said, “We’ve got to protect 
the bill from any amendments: con- 
trary to our interests, and we may 
want to strengthen it.” 


Tax Relief Bills 


He cited two bills in Congress as 
being “right down our alley.” Both 
would help small business firms by 
reducing their tax burdens. As an 
example: One bill, sponsored by Rep- 
resentative Patman of Texas, would 
trim the tax on a $25,000 taxable in- 
come from $7,500 to $5,500. The 
other, by Senator Fulbright of Ar- 
kansas, would accomplish the same 
result in the $25,000 bracket. 

Legislation to brake business merg- 
ers also is important, Mr. DuBois 
said, since mergers provide one way 
by which independent banking can 
be destroyed. 

The study by a Senate subcom- 
mittee of laws governing banks and 
other credit institutions should be of 
help to banking, Mr. DuBois believ- 
ed. The subcommittee is headed by 
Senator Robertson of Virginia. 

Bankers could help themselves leg- 
islatively by becoming more active 
in politics, Mr. DuBois declared. “If 
were going to have political influ- 
ence we must be active in politics,” 
he said. : 

He urged the group to back a move 
to insure that all money paid by 
banks for the supervision of the 
state banking department be ear- 
marked for the department. 

IBA President Johnson spoke fol- 


lowing a noon luncheon and summed 











MR. HOESE MR. JOHNSON 


up the day’s accomplishments at the 
conclusion of the business meeting. 


Committee Members 


Here are the names of those ap- 
pointed by the conference to the com- 
mittee of twenty-five: 

A. S. Lund, president, Security 
State Bank, Albert Lea; Allan R. Bur- 
rell, president, Citizens State Bank 
of St. Louis Park, Minneapolis; R. E. 
Simms, executive vice president and 
cashier, Security State Bank, St. 
Michael; Norman H. Tallakson, pres- 
ident, Bank of Wilmar, Wilmar; Otto 
H. Preus, vice president, Marquette 
National Bank, Minneapolis. 

F. R. Schlicting, president, Drovers 
Exchange State Bank, South St. Paul; 
Howard W. Reiter, president, The 
National Citizens Bank, Canby; Paul 
A. Essen, president, Commercial 
State Bank, Two Harbors; Gladden 
Redding, president, Windom State 
Bank, Windom; Nick Welle, presi- 
dent, First National Bank, Bemidji. 

Frank Powers, president, Kanabec 
State Bank, Mora; Harold Krog, pres- 
ident, Farmers and Merchants State 
Bank, Stillwater; K. O. Sattre, presi- 
dent, Blue Earth State Bank, Blue 
Earth; Stan Ronning, President, 
Union State Bank, Browns Valley; 
H. M. Heneman, president, Security 
State Bank, Warroad. 

Art E. Arntzen, president, Farm- 
ers and Merchants State Bank, Apple- 
ton; S. J. Kryzsko, president, Winona 
National and Savings Bank, Winona; 
F. A. Buscher, president, National 
Bank of Commerce, Mankato; Art 
Hoese, president, Security State Bank, 
Glencoe; D. Fay Case, president, Se- 
curity State Bank, Cannon Falls. 

Cyril Kraemer, president, Altura 
State Bank, Altura; E. A. Walter, 
president, Glenwood State Bank, 
Glenwood; Joe Cavitzel, vice presi- 
dent, American National Bank, St. 
Paul; John Carlander, president, 
State Bank of Faribault, Faribault; 
Wm. Holt, Sr., president, Calumet 
State Bank, Calumet. 


Page 7 





Old Republic 


Life Insurance Company 


Broad rivers and small streams from the east and 
west merge to form the magnificent Mississippi 
...at once an arterial waterway and a symbol to 
the nation. From the rich black soil of the vast 
Mississippi Valley an abundance of raw mate- 
rials flows to the great cities for processing and 
distribution across the continent and beyond. 
Here is the strong, warm heart of America, whose 
people have a deep living pride in their heritage 
... work resolutely to conserve and enrich it for 
the generations yet to come. 
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The achievements of this great productive area 
grow from a vital core—the close-knit relation 
etween families, homes, industries and financial 
institutions. Here, as in all America, both in- 
stalment credit institutions and their customers 
benefit from Old Republic’s complete line of 
credit life, accident and sickness insurance. A 
— call, wire or letter will bring the man 
rom Old Republic with details. 4ddress Old 
Republic Life Insurance Company, 307 North 
Michigan Avenue, Chicago I, Illinois. 
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IBA PRESIDENT SAYS: 





Work Together to Give Public 
Better Banking Service 


Independent bankers must begin to 
“live a little more dangerously as in- 
dividuals” to insure that independ- 
ents give the public good banking 
service. 

This counsel was given by Joseph 
V. Johnson, national IBA president, 
in an address to the Minnesota con- 
ference in St. Paul September 6. The 
full text of Mr. Johnson’s address 
follows: 

“Tt is a pleasure and privilege for 
me to bring greetings from the Inde- 
pendent Bankers Association of 
America to the independent bankers 
of the birth state of the association. 
Independent stalwarts from your state 
sounded the alarm which has alerted 
more than 5,000 independent bankers 
over the entire United States to resist 
banking monopoly and concentration. 

“During this year while serving 
the association as its President, I 
have been privileged to attend many 
different meetings of bankers. I have 
been in such scattered points as West 
Virginia, Wyoming, Pennsylvania, 
Louisiana, Montana, New York and 
North Carolina. 

“Other officers and directors of the 
association attended meetings on be- 
half of the association in many other 
states. Each of us has been pleased 
and enthused over the growing sol- 
idarity and strength of the independ- 
ent bankers of the nation. It is good 
to know that we in Nebraska and you 
in Minnesota do not stand alone. 

“During this year independent 
bankers have made considerable prog- 
ress. The able men who preceded me 
and who will follow me on your pro- 
gram are giving you the details re- 
garding our legislative successes and 
plans, and the projects which we still 
wish to complete. In addition to our 
legislative program, we have other 
heavy responsibilities which we must 
not disregard. 

“Tt has frequently been said when 
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the book is closed and the last chapter 
written “The American people will 
determine the structure of the Amer- 
ican banking system.” For a time we 
were not certain that the American 
people would be given the opportuni- 
ty to make the choice as to the kind 
of banking system they favor. 

“A mere handful of very ambitious 
and aggressive men in a few com- 
panies were cutting the cloth, laying 
the pattern and sewing the garment. 
It was up to the public to either get 
fat or diet and fit the suit of clothing 
presented to them. Their privilege to 
choose was rapidly being eliminated. 
Soon they could only accept or reject; 
there would be no alternatives. 

“With the passage of holding com- 
pany restrictive legislation, I once 


again have hopes that the people of 


this great nation will be allowed to 
make the decision as to the type of 
banking system which they favor. We 
had to write a restrictive law to hold 
back those aggressive few so the 
people will have a chance to choose. 
Were they not curbed and held back, 
soon there would have been only one 
place for the banking public to do 
their business. 

“We must live just a little danger- 
ously to live up to the challenges, re- 
quests, and needs which the public 
is placing on us as independent bank- 
ers. These words may sound a little 
unusual coming from an extremely 
conservative banker. 

“T do not mean that we should live 
dangerously as regards to deposits 
and the loans which are made in our 
banks. We must maintain the highest 





THE FIRST SECRETARY of the Independent Bankers Association, Robert D. 


Beery (right) chats with three 


St. Paul September 6. With him, from left, are Hans C. 


other bankers at the ee J of independents in 


Pedersen, chairman and 


president of the Farmers and Merchants State Bank, Ruthton; William H. Beery, 
Robert’s son and vice president of the American State Bank, Watertown, and J. 
L. Ekse, cashier of the Ruthton bank. Robert Beery, who lives in Long Prairie, 
also formerly was commissioner of banks for Minnesoia. 
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FOR COMPLETE SERVICE TO YOUR CLIENTS 
RECOMMEND WITH CONFIDENCE 


FORD'S NATION-WIDE BUSINESS OFFERINGS 











a 


OUTDOOR ADV. CO., So. Cen. Calif. es a 
play adv. in 6 West states. Natl. & loc 
ell-establ. Compl. equip. Priced low. Dept. fiat 





AUTO BATTERY MFGR., No. Cen. Calif. Compl. 
aoe for 6-12 V. mfgr. Ideal loc. R.E. optional. 
‘ossed $230,000 in 1955. Priced low. Dept. #23546 





AUTO DEALERSHIP, No. New Uampshire Growing 
ind. section. Ideal bus. site. cull equip, in xint. 
= a for expansion. Priced to sell. Dept. 
#421 





AUTO DRIVING SCHROCK, Cleveland, Ohio. Well 
establ. in xint. loc. Compl. equip. Gd. profits. Ill 
health forces sale. Dept. 62042 





BEAUTY SALON, No. E. Ill. Compl. svce. to women 
& Children. Ideal loc. Gd. profits. Priced to sell. 
Dept. #62041 





os ge ore & PHOTOCOPY CO., Los Angeles, 

alif. d $30,000 in 6 mo., 1956. Also has many 
Hf pom oon Ra Has govt. contracts & many top 
avcts. Priced right. Terms. Dept. #23525 





CAFE, No. Cen. Wash. Ideal loc. Compl. equip. 
Seed Wee. Equip. A-1, Priced at $12,500. Dept. 
#23 





CAFE, . Calif. in pen en gs ne ge > area. Compl. 
equip. Ga. profits. Priced low. Dept. #23545 





ng ere PLANT & Lockman, No. Cen. 
Ice, & rental lockers meat prep. 
Ydeui loc.’ Xint. profits. Priced ow. Dept #23481 





COMMERCIAL PROPERTY, Long Island, N.Y. 
Ideal bus, site in growing community. Incl. bidg., 
land & lyng. qrtrs. Priced to sell. Dept. #42128 





CONSTRUCTION CO., So. Calif. nr. L.A. Compl. 
facilities & equip. Xint. reputation & loc. Netted 
code ge a, 1955. Tremendous potential. Priced low. 

ept. 





CONSTRUCTION CO., & RENTALS W/HOME, So. 
Calif. All types construction, equip. rentals,’ etc. 
Ideal loc. Good profits. Priced right. Dept. #23489 





CONVALESCENT HOME, So. pea. a. in Bon a 
= Netted $20,000 last yr. 16 ed 

round. 1 acre land w/all bids: r ‘lene nel. 
ompl. equip. Priced right, Dept. # 





CONFECTIO) a Jerzey. Ideal loc. 
aie il oa tap 2 aan . Priced low. Dept. 
# 





DEPARTMENT STORE, So. Calif. Sells quality 
oe i lec. No competition! Priced 


medse. 
low. Dept. # 


* CLEANING wLARe, Eastern Me. Ideal loc. 
eae Fac. Core, oe Illness forces sale at low 


price. Dept. 








CLEANING PLANT EQUIP. MFGR., > Calif. in 
impt. city nr. a Also is distributor & “has com comp! 
svee. Top franc Ideal loc. 162 x 135 land w/2 
lg. bldgs. inci. Come. equip. Priced Tight w/liberal 
terms. Dept. 





ELECTRONIC, TELEVISION SERVICE, CEN. Calif. 
Ret. T.V. Rdo., Appl. Svc. & rep. Val. R.E. incl. 
Priced low. Dept. #23875 





Ky. Good profits. No oes 
ttfon' mA iustie R RE. included. Priced low. Dept. 





EALTH RESORT, So. E. Wisconsin. Compl facil- 
files Lake frontage. Xclsve. py methods. 
Compl. equip. Priced right. Dept. 





HOTEL, MOTEL & GUIDED TOURS, So. Cen. Utah. 
Madrn., World-famous. State franchised for tours. 
Nr. entrance to, top Nat. parks. 38 guest rooms, 
owne home & rental house. Owners retiring. 
Terrife potential. Dept. #23388 


ad 


CLASS A INDUSTRIAL PLANT, Calif. nr, L.A. 
& San Fernendo Valley tameotries: 17,050 sq. ft. 
office, work & storage space. 150 x 133 land w/3 
lg. Mh Mg bidgs. incl. Nr. transportation ta. 
cilities. Easily utilized for almost any I ides 
mfgr. or fabr. work. Sood riett. ‘Dep ar “A ides, 
less than 5 yrs old. Priced righ 





canen LUMBER & SHINGLE MFGR., No. W. 
ash. Ideal loc. All equip. on 725’ navig. int. 
M E. included in reasonable sale price. Dept. #23187 





MARKET, No. W. Washington. Fd., Gen. mdse. 
Ideal loc. Tourist area. Priced for immed sale. 
Dept. #23581 





ae, Tool & die, sheet metal, 


MFGR. CO., So. 
welding, ete, Yaeal toe . Equip. A-1. Priced right. 
Dept. #23506 





EDUCATIONAL TOY MFGR., N. ea Ex- 
clsve. patent. All equip. Tdeai ie ill gross 
$30,000 in 56. Priced to sell. Dept. #23 





NOVELTY MANUFACTURING, So. Calif. Semi- 
finished aatie gds. for child. _Bplimitea potential. 
Priced to sell. immed, Dept. #23577 





CeL, rts MFGR., All = & limited. poten nee, May 

any aiuto. al. All 
bles. patent. rights, & oainer Mnehad *Orieed low. 
Dept. #23021 


Not a listing, but an advertisement of 
the seller. Pictorial, informative data 
folders, di each business offer- 


pr — without charge or 





PAINT MFGR., No. Cen. Calif. a  eading inges- 
trial city. A leader since “_" rofits. 
ind, corner loc, sq. ft. Fi, w/3-story bias, 
te ee =. Priced to sell w/liberal Terms. 





METAL CLEANING & Bg gg et. So. 
Calif. Xclsve. process. Sot 3 At bias ‘op accts. 
Gd. profits. Priced to ms 





MOTEL, No. Cen. Wyo. 35 furn. units. Ideally loc. 
nr. 2 Nat. parks. Sacr. price. Dept. #23466 





MOTEL, No. E. Ala. 12 fully furn. units. 3 y 
old. 242 acres land, on mn. thoroughfare. Priced 


iow. Dept. #7915 





MOTEL, No. Wyoming. 12 Fully furn. - 
units. Ideal wee Gd. profits. Sacrifice. Dept. #23493 





MOTEL, High profits! 31 mdrn., furn. 

aoe valle ‘- eit at shop. ARA approved! Ideal loc ee, 
wer, Most mdrn. motel in area! 

wall hides. cl. Full equip. & furn. Priced right, 





MOTEL, So. t Utah. 20 full-furn. tourist acc. 
ons loc. on 3s 91. Priced to sell immed. Dept. 





FRANCHISE-NEWSPAPER, No. Jersey. 
Compl. <igees. Xint. suburban loc. vad ‘circulation. 
Weekly. Priced right. Dept. +4215 





PLUMBING & HEATING CO la. 
Over $200,000 in contracts at present nNetied $25,000 
last yr. “8 a Land w. Lg Say 
et Ss t. fepention. Priced sell. 


ad 


PATENT, All rights to xclsve., unique litter & 
trash picker. Unlimited potential! Priced to sell. 
Dept. #42148 





POPCORN MFGR. & DISTR., No. Cen. Calif. Mfer., 
processes whisle & retail popcorn rn & peanuts. Establ. 
1908. Ideal loc. Priced low. Dept. #23499 





en) A gl & bapa FERSEEHAL, E. New 
Jerse oom. eq up. Gd. volume w/ 
truek me, int: tential. ced to sell, Dept. 


svc. yp onoe., N. Cen. Calif. Real 
estate § acres i Gabi, ‘raler, and trailer space 
rent. Priced ps “Dept. # 








SERVICE STATION, So. E. New Hampshire. Ideal 
tourist loc. G $63,822 last yr. R.E. incl. in 
low sale price. Dept. # #42156 





TAVERN & INN, No. E. +9 , resort area. 
Shows steady growth. No a; & 3=- in 
xInt. cond. iced to sell, ne 


TV-RADIO, SALES & SVCE. So. Calif. Ret. & com- 
mercial sale, & witb S06 Ideal loc. Gd. profits. Well- 
establ. F. 500. Dept. #23507 


TILE & TERRAZO 0,60... w.o Cen. Fla. Ideal loc. 
Full equip. Over gross. Compl. floor in- 
stallation’ Priced be ha Dept. #7761 











78 RECAPrTnG & SVCE. STATION, Cen. Ark. 
Xint. loc. in apt city. Compl. equip. in gd. 
condition. High profi Priced to sell. Dept. $7904 





TRACTOR, yes APPL. SALES & SVC. E. Cen. 
Conn. Ideal loc, ae. bes - Estate incl. 
Compl. Fac. Priced to to sell immed. Dept. 2168 





TRUCK & TRAILER SAL & & SVCE., No. Cen. 
Calif. Ret. sale maint. & svce. Compl. 
sue, Grossed d $722, 0 last yr. Priced low. Dept. 





TRUCKING SERVICE, So. Calif. Moves machinery, 
— & gen. freight.’ Ideal loc. Priced low. Dept. 





K TRANSPORTATION CO., Cen. ait. 
pst i iy & trailers. Maintenance shops. 
R.E., best loc. Lg. operation res a 
a exit. in every detail. iced to sell. Dept. 





WAREnOU SEG OPERATION, No. ox: nn 
thin Genes switching yards. On RR 142- 


000 84 a. ie "ts. . 
ang isa, Estab, 1924. Madrn. wy gaupped tg. 





WELL DRILLING COMP. No. W. Conn. All 
facilities. Home & R.E. ‘on "Good profits. Priced 
right. Dept. #42163 





be epg ry | & RETAIL PISH, Cen. Calif. in impt. 

bay B aor =. last yr. Ideal loc. 100 x 150 land 

dgs 1. equip. am. 1926. rT health 
le” Priced right. Terms. #23457 





p ann sale, Dept. 
eet a iC COMPANY, Ga. Ideal lo- 
cations in 3 g.,impt aoe. Netted $11,327 in 6 


mo.! Compl. uires sale. Pri 
to sell. Dept. Caiup i he _ 


WHOLESALE MEAT PACKING 4 0. p+ J in lg. 
a ae Reached $6,000,000 = » &. oy 


eaip. oan ais. Gompl. ‘packing ve potas & bide: 3 in saint. 


interests force sale. 








MEAT DISTRIBUTOR, So. Cen. Ase. Whisle. meat 
processing, eB & distr. Gd. Xint. profits. 
Compl. equip. iced to sell. eee: #23498 


WHLSLE Loy by. DISTR., So. gt a. All types 

mpage? ag assoc. lines. ax, twine, 
etc. ve. franchise. New bide "aa 'profits. 
Priced low. Dept. #23520 
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THE INDEPENDENT BANKER 


standards of investment and custo- 
dianship which we can formulate. We 
must remember at ali times that the 
deposits in our custody belong to our 
community. 


“We must remember that each in- 
dividual depositor is our responsibil- 
ity and we should be in a position at 
any time, no matter what happens to 
our economic climate, to return his 
funds to him upon demand. 


‘Give Good Service’ 


“But, we must be willing to live 
just a little more dangerously as in- 
dividuals. We must be open minded 
to changes and ideas, When we halt 
the expansion of monopolistic holding 
companies, we must be prepared to 
foster through the independent bank- 
ing system, banking facilities which 
will give the public the service to 
which they are entitled. We cannot 
legally produce a vacuum without 
providing something to fill it. 


“We must be willing to bank to- 
gether and help new banks start 
where needed. We must be willing to 
train young men and build them so 
that they are capable of being better 
bank managers than ourselves. 


“We must encourage these young 
men to go forth from the bank where 
they have been trained to take part 
in the formation of new banks or to 
buy an interest in existing independ- 
ent banks. We must be willing to 
have some of them step into other 
independent banks where manage- 
ment has been shortsighted and has 
not prepared for succession. 


“We must help them by suggestion, 
encouragement, and capital planning 
so there will always be a strong group 
of young men pouring into executive, 
leadership, and ownership positions 
in our independent banks. We may 
be called upon to sell our own banks 
to some of these growing young men 
on sales contracts so they can carry 
out an easy purchase program. Pres- 
ent income tax laws are helping us 
by favoring such contract sales for 


the seller. 


“We must, ourselves, look con- 
tinually beyond the horizon. If we are 
satisfied to do banking the way it was 
performed by our predecessors, we 
cannot survive. We must keep in 
touch with the thoughts expounded 
by banking reports of our day. We 
must develop new banking services 


October 1956 





and techniques to meet the change of 
rapidly growing and expanding 
America. 

“Only if we are willing to accept 
the challenge and work of banking 
leadership can we expect independ- 
ent banking to dominate over mo- 
nopolistic banking. 

“Only by accepting and installing 
new ideas and methods in our banks 
and by making a genuine contribu- 
tion to the success of our own com- 
munity and fellow businessmen can 
we hope to hold a dominant place in 
financial affairs of our home com- 
munities. We can’t complacently feel 
that we are so important that others 
couldn’t and wouldn’t supplant us. 


‘Era of Transition’ 


“It has been said that nothing is 
permanent except change. Some bank- 
ers seem to feel that nothing changes 
in banking. This is not true. We are 
in a business which is going through 
a tremendous transitional stage. We 
must meet the challenges of this 
change. 

“Are you supplying all banking 
needs to your customers or must they 
go to your monopolist competitors 
for some of their needs? Independent 


bankers ail over the country are rous- 
ing to the realization that they must 
exchange ideas with each other and 
that they must work together shoulder 
to shoulder if they are to progress. 
During this last year, the association 
has turned its face just a little away 
from Washington, toward the indi- 
vidual states. 

“Not too long agc, a meeting was 
held by New York independent bank- 
ers. That seeting did a tremendous 
icb to estaktish solidarity among the 
independents in that great state. Those 
of us whe attended the meeting from 
Ohic, Tennessee, Nebraska and Min- 
nesct:, were amazed to find ourselves 
introducing tankers who were strang- 
er< to each other, but had worked for 
mo? of a lifetime in banks located 
no more than ten or twenty miles 
apart. 

‘Each of these bankers was thrilled 
to find that he was not fighting alone. 
He did not know that there was any- 
one living in his county or area who 
favored independent banking; each 
thought he was the last of the specie. 
These bankers went home aware that 
they were not alone and that there 
were still many independent bank- 
ers. The effect of that meeting is 




















‘It was easy. I said ‘Trick or Treat’ and that was that.’ 
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carrying on and will go on for a 
long time. 


Problem in Florida 


“The state of Florida is vibrant 
with new growth. During the last few 
years, many people have moved to 
that state and many new banks have 
been formed. Florida independents 
are faced with the competition of the 
same type which has developed in 
other states. An extremely few ag- 
gressive, acquisitive individuals have 
been rapidly amassing bank chains 
and power through one type of a 
legal entity or another. 

“Florida independents organized, 
elected a complete set of officers and 
a secretary and are now battling val- 
iantly and successfully to keep their 
state open to independent banking. 
During the last legislative session 
they were able to obtain passage of 
laws to strengthen their position. 
They are now looking forward to ad- 
ditional success in the next legislative 
session. 

“They hope that we independent 
bankers of the nation will come to 
Florida in droves to attend the In- 
dependent Bankers Association con- 
vention to be held in the Miami Beach 
area April 24-27, 1957. 

“They believe that a strong con- 
vention attendance by independent 
bankers, coupled with the recognition 
shown in local papers and on the 
radio, will help them greatly in their 
home state battles. 

“ Our secretary, Ben DuBois, has 
just returned from a meeting in 
Colorado. Independents there realize 
that Transamerica’s invasion of their 
state presents a new threat which 
must be met. Other western states 
are holding similar meetings to fore- 
stall expansion plans of Transamer- 
ica. 

“Tt is an excellent idea and entirely 
proper for you independent bankers 
in the state of Minnesota to band to- 
gether to work on your independent 
bank problems. 

“There are fine banking associa- 
tions helping to build the banking 
industry to which we all belong. Yet 
by the very nature of these organiza- 
tions, we know that most of them are 
not able to devote their undivided 
attention to the problems of the in- 
dependent bankers. 

“Their membership is made up of 
bankers and banks with all sorts of 
ownership arrangements. It would 
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not be possible for these banking 
organizations to be unanimously in 
favor of the independent bank. You 
need strong ties and capable spokes- 
men so they can be willing, ready 
and able to represent independent 
banks whenever your best interests 
are challenged. 

“Those of us who reside in states 
outside of Minnesota are aware that 
you have furnished much leadership 
in this battle for the independent 
bank system. We know that you are 
constantly aware of this battle due 
to the existence of the large octopus 
holding companies right on your 
own door step. You must be strong 
and stand up and be counted or you 
are lost. The rest of the independent 
bankers in the country are watching 
your example. 

“You have done a gallant job in 
assisting the national organization 
pass restrictive bank holding com- 
pany legislation. 

“I urge you to take advantage of 
the opportunity which is yours be- 
cause of the fact that now the initia- 
tive in this battle is with the inde- 
pendent banks. You must form a 
solid line and work shoulder to shoul- 
der to develop through your state 
legislature the additional protection 
that you need. The battle is partly 
won. 

“You will not be stronger later. 
This is the time to achieve the legis- 
lation which you need. We urge you 
in Minnesota to carry forward for 
independent banking and for freedom 
of opportunity in America. Continue 
to give us an example of independent 
banking at its best which will be an 
inspiration to those of us in other 
states.” 


Te BisnoP 





‘Security? How about the five 
hundred dollars ’'m borrowing?’ 
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OVERDUE BILL 
COLLECTIONS UP 


The outlook for collecting overdue 
bills is brighter than ever, according 
to the American Collectors Associa- 
tion. 

This group, with most of its 2,000 
member collection agencies located 
in the United States and Canada, has 
reported its collection index hit a new 
high of 99 per cent in September. 
The previous high was 93.6 per cent 
in September of 1955. 

A change in buying habits of con- 
sumers was in part responsible, the 
association said. Major buying em- 
phasis has shifted from hard to “soft” 
goods, which usually are not subject 
to repossession. 

Lowest collection averages were in 
the Northwest, Southeast and Upper 
Midwest states, while the highest were 
in the East Central, Mountain and 
New England states. 





Union Bank 
To Issue Stock 


The Union Bank & Trust Company 
of Los Angeles, California, largest 
one-location bank in the West, made 
news with these announcements after 
a directors’ meeting: 

An additional 114,000 shares of 
stock will be sold to raise $3,990,000, 
of which $1,140,000 will be added to 
capital and $2,850,000 to surplus. As 
a result, total capital will be $6,840, 
000 and surplus $11,785,000. Begin- 
ning October 5 and continuing to 
October 26 is a period in which stock- 
holders will have first rights to sub- 
scribe. 

These promotions were announced 
by Ben R. Meyer, board chairman 
and president: Joseph C. Lipman to 
vice chairman, Hal W. Cross to ex- 
ecutive vice president; Robert E. Getz 
to senior vice president and William 
W. Blakely to assistant vice president. 





IN TWENTY YEARS 


Fe 1936 the population in this 


country has gone from 128 million 
to 168 million—an increase of 31.3 
percent. The number of checking 
accounts has gone from 22 million 
to 52 million in this same period 
—an increase of 136 percent. Thus, 
in 1936 there was one checking 
account to 5.82 people while 
now there is one to 3,23 people. 
Apparently the banks have been 
doing a selling job. 


Now, looking ahead twenty years, 
the government says we will have a 
population of 228 million by 1976 
and, since the number of checking 
accounts per capita will no doubt 
continue to improve somewhat, it 
is conservative to assume that there 
then will be 76 million checking 
accounts, ot one for three people. 
No wonder bank people are 
interested in mechanized check 
handling. 






















Well, as someone said recently, 
long-range projections should be 
interesting and short-range projec- 
tions should be accurate, so nor- 
mally we go in for the long-range 
stuff. Right now the crystal ball 
tells us that there will be in excess 
of 12 billion checks paid this year 
and that there will be twice as many 
twenty years hence because more 
checks per account will be written. 


Anyway, accurate or not, this adds 
up to a whale of a big outlay for 
checks and if we add the cost for 
encoding, which in large measure 
will have to be aoe: at by the 
banks, the additional check expense 
is going to be tremendous. May 
we repeat, therefore, that the 
checks you buy and give away cost 
you a lot of money, while the 
checks you sell cost you nothing. 
We will be pleased to help you 
sell more personalized checks. 








Manufacturing Plants at: CLIFTON, PAOLI, CLEVELAND, 


INDIANAPOLIS, CHICAGO, KANSAS CITY, ST. PAUL, DALLAS 
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AT _IBA CONFERENCE 








Minnesota Bank Commissioner 
Cites Need for Leadership 


Minnesota Commissioner of Banks 
I. C. Rasmussen advised independent 
bankers meeting in St. Paul to “seek 
leadership without fear of competi- 
tion, tradition or prejudice.” 

The complete text of Commissioner 
Rasmussen’s address, “Legislative 
and Leadership Problems,” follows: 

“In analyzing legislative and lead- 
ership problems, I believe we must 
consider our operations, those whom 
we serve and the duties we are to 
perform. 

“First, we serve the public, typified, 
we shall say, by Joe Smith. We take 
care of his money or we lend him 
funds to take care of an emergency 
or to improve his living standards. 
It is a simple, yet specialized service. 

“Joe Smith looks to us to be his 
financial advisor, the same as another 
looks to his doctor when he is sick 
or his pastor when he needs spiritual 
help. 

“Yet, as financial advisor, do we 
know the human story back of every 
savings pass book or commercial ac- 
count? Do we understand the eco- 
nomic needs involved in every loan 
that is made? 

“Joe Smith may have a farm or a 
house in the city. This home is prob- 
ably his most important investment. 
He has children who must have edu- 
cation and schooling. Maybe there 
has been sickness in the family. He, 
in order to live in our society, must 
be able to clothe and feed his family. 
After years of work, Joe hopes to save 
enough for old age. Can we really 
evaluate the significant role we play 
in the economic advancement of a 
great nation? 

“Joe Smith is public opinion and 
as such, should be looked to for guid- 
ance, not only for today’s require- 
ments but also for those of the future. 

“Financial history speaks for it- 
self. It is true we do not control 


Page 14 


destiny. We cannot always control 
depressions. But it is true, as leaders 
in a great nation, we have a great 
responsibility for the welfare of Joe 
Smith of today and to the public 
opinion of tomorrow. 

“In our examinations of financial 
insitutions and in our discussions 
about them, many times I hear an old 
saying repeated, “Yesterday was yes- 
terday, today is today, there is no 
tomorrow until tomorrow is today”. 
I am afraid we are fooling not only 
ourselves, but Joe Smith. 


‘Must Face Facts’ 


“Examinations can tell us many 
facts pertaining to management. We 
must appreciate that there are some 
facts that cannot be evaded. There 
are times we feel as the teacher who 
tried so earnestly to make a matter 
clear, employing every artifice in her 
repertoire. Finally, in desperation she 
asked, “Don’t you understand at all, 
Ethel?” “Oh I understand all right,” 
said the child, “I just don’t agree 
with you.” 

“T received a letter not so long ago. 
I would like to read this letter. It was 
addressed to me personally. 

‘Dear Irv: 

‘Ever since I can remember, 
your department has written me 
a long letter after each examina- 
tion. These letters have been full 
of fatherly counsel on a variety 
of subjects ranging all the way 
from sex to economics. This year 
let us reverse the procedure. 

‘Before the examiner arrives, 

I believe you should be told some 

of the facts of life. 

‘I know after reading this 
letter you will admit that the 
advice you have previously given 
me can only be for the birds and 
bees. - 

‘Our institution has a tradi- 


tion. It was managed by my 

father and before him by my 

grandfather. Our operation has 
been successful throughout the 
years. 

“We cannot submit to a system 
of credit files and financial state- 
ments. Competition is too keen. 
Every time we ask our customers 
for this information, they go to 
the next town for loans. (or else 
the women believe I am propos- 
ing to them.) 

‘I firmly believe your depart- 
ment has not been co-operating 
with us. In the last examination 
you listed loans we know will be 
paid if the customers are left 
alone. 

‘Our help problem is bad. We 
must use our methods to form 
opinions without bothering our 
customers for detailed _ state- 
ments as you would have us do.’ 
“Is this the thinking necessary for 

successful leadership? Joe Smith and 
public opinion would not continue 
indefinitely to have confidence in us 
if such were the case. 

“Public opinion meets, sees, thinks 
and works with us. It sometimes 
moves in a slow manner. Yesterday 
it frowned upon women smoking. To- 
day it approves. Yesterday it traveled 
by foot; today it travels by car. Yes- 
terday news came by slow unpredict- 
able communications; today we have 
the pictures, as well as the news, min- 
utes after it happens, in our living 
room. 


‘Need Planning, Initiative’ 


“Can we afford today to have prej- 
udice, tradition and fear of com- 
petition in our management? 

“Or must we have the imagination, 
sound planning or initiative to an- 
ticipate the needs of the future? 

“Yes, you agree we have improved 
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our operations. Our accounts are in- 
sured and instalment lending has 
been made available to the public. We 
eliminated the iron cages. New build- 
ings are being constructed. Our 
money is now based on commercial 
deposits. 

“Who instituted the Federal De- 
posit Insurance Corporation? Who 
brought about the Federal Housing 
Administration? We will find many 
changes were originally objected to 
by our financial institutions. 

“Other industries have grown and 
have thrived on new methods of oper- 
ation. The automobile industry has 
applied leadership to improve meth- 
ods and today is one of our leading 
industries. How have we helped in 


all this? Supermarkets have supplied . 


a service that is continually growing. 
Many industries have, because of 
competition, made living much more 
enjoyable and secure. 

“I know the industries I have men- 
tioned are of a different nature basic- 
ally than those we are principally con- 
cerned with. However, we also talk 
of competition and it appears to scare 
us. Yet it is not impossible to create 
a feeling of harmony with our fi- 
nancial neighbors, and we all have 
the tools to meet competitive measures 
if we will use them. 

“Actually, too often we suffer from 
competition because we have not an- 
ticipated the needs of the public or 
have not reacted to public opinion. 
Sometimes we suffer from lack of 
initiative, while others, who apply 
imagination, planning, work and ini- 
tiative, supply the public its needs. 

“Progress isn’t a static thing—nor 
a condition that springs suddenly 
upon us. The trouble is that most of 
us are so close to our jobs that we 
scarcely notice the revolutionary 
changes that are taking place all 
around us. We are too engrossed in 
small details and completely over- 
look the main show. 

“Recently a trade journal in the 
leather industry carried a feature 
story of a veteran who had spent half 
a century in the employ of one of the 
large processing houses. “Well,” com- 
mented a reporter, “in your time you 
must have seen some vast changes 
in this business.” The old man agreed, 
‘Yes, I have. In the old days I used 
to have to go down the cellar and 
carry the leather up three flights of 
stairs, but now they bring it to me.’ 

“To some of us, progress is merely 
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motion. The main thing is to keep 
going without any particular plan or 
purpose. We are like a camper who, 
having made his coffee, ran out of 
fuel. He lit a fringe of dry grass and 
held his frying pan over the moving 
blaze. The eggs cooked beautifully, 
but he’ found himself a mile from his 
coffee. 


Facts and Understanding 


“Since the beginning of time, man 
has been interested in himself. Our 
first attempts to understand ourselves 
were surrounded by superstition. 
Gradually man came’ to distrust su- 
perstitious explanations and turned 
to philosophy. From philosophy he 
eventually turned to science for facts. 
Yet today, with all these facts, it is 
amazing how little we understand 
ourselves. 

“If we are to work efficiently with 
others, we must learn to correlate the 
parts of the world in which we live. 
Are we as financial advisors still su- 
perstitious? Do we still believe tra- 
dition and prejudice to be a founda- 
tion to meet public needs and opinion? 

“It is said a self-made man is not 
made by himself alone. Every social 
group with which an individual has 
contact tends to modify and direct 
his behavior and developments. 

“How much has our lives been 
affected by our set standards? 

“If | were to give you a beef sand- 
wich and you were hungry, you would 
eat it, or if you are a Catholic and 
the day is Friday, you would not. 
Often our behavior can be controlled 
by adjusting the conditions respon- 
sible for it. | wonder if the handing 
down of financial beliefs has affected 














Ja BISHOP 


‘I think our wigwam is okay, but 
you know how squaws are.” | 
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our ability for original thinking. 

I believe that in our financial and 
economic life, we must seek leader- 
ship without fear of competition, 
tradition or prejudice. 

“Let us consider the qualities that 
are essential to leadership in finance 
today and the future. 

“First, we must know what Joe 
Smith wants and what he needs. Why 
does he put his financial trust in our 
institution? We must gather our facts 
and clarify our thinking. This can 
only be done from an unbiased view- 
point. Use imagination, planning, 
work and initiative instead of tradi- 
tion and prejudice. 


‘Build New Foundation’ 


“When we have facts and know 
what Joe Smith or public opinion 
needs for the future, we certainly can, 
with a clarified viewpoint, establish 
a new, sound foundation. 

“But in order to build a strong 
structure, we need more than just a 
foundation. There is a difference be- 
tween knowing what public opinion 
wants and finding a constructive 
means of satisfying such wants. This 
involves the essentials of invention 
or the exercise of imaginative or 
creative power. Creative imagination 
comes from facts and information 
which is then projected into a basic 
plan of operation. 

“We can go back in history and 
read the story of finance. In our 


_country’s history we can point to 


numerous men who have built an em- 
pire on projected imagination. Our 
continent was discovered by such a 
man. It has been our heritage in 
America. Want of freedom from old 
traditions was why our forefathers 
landed in this country. 

“Imagination and creative power, 
when applied to facts, can well be 
essential to our service as leaders in 
the future and this could well form a 
doorway to our future success. 

“In order to have a basically sound 
and well built structure, we must 
operate according to a sound plan and 
this plan should be frequently re- 
valuated. All this is essential for the 
welfare of Joe Smith. 

“Time and again I have seen ofhi- 
cers and directors trying to conduct 
operations of great importance with- 
out sound planning. 

“T have seen officers with manage- 
ment problems who defer action be- 
cause detail has been considered 





more important. Public opinion to- 
day demands logical planning and 
the ability to think constructively. 


‘Leadership Is Action’ 


“Leadership in itself is action. 
Leadership in any field must be con- 
vinced it is right. It takes courage and 
initiative to carry responsibility. 
Many men have plans and imagina- 
tion, but lack the initiative to carry 
out their programs. This in the fi- 
nancial field can also be the fault of 
tradition or prejudice. 

“Many young men have sound 
ideas, but due to various reasons 
that vary from one institution to an- 
other, are unable to present them 
for consideration. Opportunities 
should be created to have these 
brought to light. 

“In order to complete our plans, 
we need hard work. It doesn’t matter 
whose payroll you are on, you are 
working for yourselves. Ideas all have 
one characteristic, they never work 
unless you do. The reason a lot of 
people do not recognize an oppor- 
tunity when they see it, is that it 
usually goes around wearing over- 
alls and looking like hard work. 

“Thus, hard work, imagination, 
planning and initiative all play an 
important part in our leadership to- 
day for tomorrow. 

“What you believe is, of course, 
important, but even more important 
is the willingness to stand up and de- 
fend that belief with everything that 
is in you. Beware of taking a neutral 
stand on any issue in which you 
really ought to have firm conventions. 
Believe in something! Don’t hesitate 
to back that belief until: at least, you 
can be earnestly convinced to the 
contrary. 

“Remember what happened to the 
borderland citizen, back in Civil War 
days, who resolved to remain neutral. 
He wanted to play safe so he dressed 
himself in Confederate trousers and 
a Union Jacket. The result was that 
the Confederates shot him in the 
chest and the Union soldiers shot him 
in the seat of the pants. 

“In our changing times, conditions 
play a big part in planning. Let us 
be conservative with foresight. 

“We have the four C’s of credit 
which are Character, Credit, Capac- 
ity, and Collateral. 

“Therefore we should also have the 
four C’s of Banking, Consider, Con- 
serve, Construct, and Conceive.” 
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EMBEZZLEMENT RASH 





Internal Theft Is Still Far Too 
Easy in Many of Nation's Banks 


“W ANTED—Young man to train as 
teller in bank. $200 a month and all 
he can steal.” 

If any banker thinks such an ad 
shows a twisted sense of humor at 
best, he’d better think twice. The daily 
newspapers this year are running that 
advertisement in dead earnest. 

No banker, feeling at ease at home 
or at a meeting, thinks of his institu- 
tion as an open-end grab bag. But from 
what’s happened this year, a bank is 
beginning to look, as one wag put it, 
like “a place where anybody can put 
money in and anybody can take it 
out, and a good part of the time 
they’re not the same people.” 

Look at the list of “jackpots” this 
year: $608,500 in Sumter, South 
Carolina, $827,000 in Kinston, North 
Carolina, close to $500,000 in one 
bank in Chicago, Illinois, one month, 
$467,000 in another bank there the 
next. And a real “killing” of 3 million 
dollars in a Norfolk, Virginia, sav- 
ings and loan association that was 
identified for most newspaper readers 
as a bank. 

And besides these headliner bonus- 
es, there was a flurry of “smaller” 
steals. “Smaller” thefts that would 
rate the old fashioned bank robber 
John Dillinger billing — $150,000, 
$97,000, $65,000, and so on. 

And if any banker deplores the 
false impression the newspapers give 
of a bank’s security, he can stop now. 
Embezzling from a bank is easy. The 
newspaper stories of those fantastic 
losses proved that. None of the em- 
bezzlers involved were mathematical 
wizards, none had invented a new 
system to beat all the bank’s safe- 
guards. As a matter of fact, anybody 
with a sixth grade education in arith- 
metic could have pulled the same 
thing. 

Surrounded by 
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thick masonry, 


By Y. Ross Humphrys 


President, Central National Bank in Chicago 


hard - tempered grillwork, massive 
vaults and tough steel bars, meticu- 
lous in his record keeping, and check- 
ed by examiners twice a year, the 
banker feels a right to security. May- 
be he admits that some petty stuff 
could go on. “But not for long” be- 
fore the long arm of the bank and law 
reach out to stop it. 


Long Duration 


But that simply is not true. In 
nearly all of the big losses, the thefts 
have been going on for twenty or 
more years. Examiners never saw it 
and almost never were the ones to 
uncover it. And the records didn’t 
show it. 

It got so this year that supervisory 
agencies were taking care to re-em- 
phasize that an examination is not 
an audit and that so far as the bank 
was concerned the examination is a 
very loose net through which a mil- 
lion dollar or more loss could easily 
slip through undetected. 

This puts the responsibility square- 
ly up to the bank’s directors. That 
isn’t opinion. The Federal Deposit 
Insurance Corporation has filed suits 
for negligence against directors of 
banks closed by embezzlements and 
has collected several hundred thou- 
sand dollars to date. 

How pitifully easy bank embezzle- 
ment is can be seen from the detailed 
case of the South Carolina National 
Bank of Sumter, hit this May with a 
$608,500 loss. Fortunately, this loss 
did not cost the bank one dollar. The 
bank was a member of the Bank- 
Share Owners Advisory League and 
had the low-cost league - pioneered 
protection that covered the bank up 
to 1 million dollars of an embezzle- 
ment loss no matter when started. 
With its $200,000 primary bankers 
blanket bond, the Sumter bank was 


actually insured for 1 million, 200 
thousand dollars. 

The loss, which had been going on 
for twenty-five years, was finally 
stopped when the bank’s new presi- 
lent, Harry W. Wilkinson Jr., a 
league director firmly wed to the 
league’s three-fold principle of ade- 
quate protection, adequate internal 
audit and controls, and a_ periodic 
outside audit, asked for an outside 
audit. 

In the Sumter bank in 1931, two 
men, C. D, Cooper Jr., and another 
who was killed in a crash of his own 
plane in 1954, were working as tellers 
side by side. The bank had a Christ- 
mas savings account and used a sys- 
tem of cards which were punched as 
payments were made. The payments 
were placed in a cigar box and peri- 
odically turned into the bank’s cash. 
The ledger cards were under the con- 
trol of these tellers. 


Familiar Pattern 


At first, they started taking small 
sums during the week to tide them 
over, paying back the money on pay- 
days. Soon, however, the “take” ex- 
ceeded the amount that could be re- 
placed and they began withholding 
customer cards and not turning in 
receipts. Since there was no internal 
control and audit, it was easy. 

As the shortage grew, both woyld 
make out regular bank checks with 
the date and the amount of the take 
and sign them. This was for their 
personal record and the checks were 
kept simply as memos. When the 
Christmas fund was paid out the tell- 
ers cash was used as a cover-up until 
new Christmas funds were received. 
By this time, Cooper was head teller 
and had charge of the vault cash. By 
now, the shortage was about $150, 
000. 


Page 17 





In 1948, Cooper left the teller’s 
cage as assistant cashier so that when 
he needed funds he went to his fellow 
conspirator, who had become head 
teller and vault custodian. When the 
national bank examiners came in the 
shortage would be carried in the Fed- 
eral Reserve and correspondent bank 
accounts. 

When the one was killed in 1954, 
a new man was brought in the next 
June to replace him and Cooper no 
longer had access to vault cash. The 
shortage was then carried in a fic- 
titious U. S. Government security ac- 
count, and then totaled $606,000. 

In November, 1955, when the ex- 
aminers came in, Cooper used the 
correspondent accounts and the Fed- 
eral Reserve account in a kite to keep 
his accounts in balance. 

The fictitious securities were placed 
on the books June 1 and June 2, 
1955. On June 1, securities were 
debited $306,000 and on June 2, 
$300,000. There is no offsetting entry 
and the cash balance was reduced 
$606,000, the amount of the shortage. 


Sent Cash Letters 


When the national examiners came 
in that November, Cooper sent two 
cash letters to the Federal Reserve 
Bank of Richmond, one for $390,000 
and the other for $217,500 the total 
shortage at that time. Government 
securities were credited $607,500 and 
the Federal Reserve account debited 
the same amount. 

Since the examiners would check 
the cash letters, four items were trans- 
mitted but not recorded on the bank’s 
books. The checks were dated No- 
vember 21, 1955, payee being the 
Federal Reserve Bank, and the drawer 
the Sumter bank. The checks were 
perforated and paid November 23. 
On November 22, the four checks 
were entered on the bank’s books 
and the Federal Reserve credited out. 
To balance the books again, the se- 
curities account was debited with 
$607,500. 

The steps were simple: Credit se- 
curities and debit Federal Reserve. 
Enter checks a day late with no cor- 
responding entry to Federal Reserve 
and then again debit securities. 

When the shortage was being con- 
cealed in cash, the same procedure 
was followed. When examiners came 
in, cash letters totaling the loss would 
go to the Federal Reserve Bank. There 
is no corresponding credit and cash 
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Use Human Approach, 
Banker Tells FDIC Group 


Bank examiners should judge indi- 
vidual banks with the same under- 
standing they would use in evaluating 
persons, rather than applying math- 
ematical formulas derived from sta- 
tistics of the industry, a Chicago 
bank president told an FDIC group 





goes down to its actual total. The fol- 
lowing day, the checks would be 
entered against correspondent banks. 
There is no corresponding debit to 
Federal Reserve and as a result the 
cash balance is up again, swollen to 
cover the shortage. 

Simple. Yet, bank examiners never 
caught it for the bank. A check of 
their reports over the past ten years 
did show some criticism of lack of 
internal audit and control. Some did 
exist, but look at the concentration 
of control in one man. The November, 
1954, examination lists Vice Presi- 
dent Cooper, Cashier Cooper, Head 
Teller Cooper, General Bookkeeper 
Cooper. 

The same report noted there was 
no dual control of vault cash, no sur- 
prise inter-teller cash verification, no 
reconciliation of statement with ac- 
counts with other banks by teller 
who has no authority to draft checks. 
Correspondent bank accounts were 
not verified by another officer, and 
it added that the securities custody 
was not adequate. 

A year later, almost ironically, ap- 
peared the comment: “Study of ‘Au- 
dit Program in the Smaller Bank’ 
published by the ABA is recommend- 
ed.” 

As a result of the Sumter and other 
embezzlements, officials of the Bank- 
Share Owners Advisory League are 
convinced it is still all too easy to 
steal internally from a bank. The 
close to 700 banks in more than forty 
states which make up the league’s 
membership have been reminded re- 
peatedly that examinations by super- 
visory agencies aren’t meant to and 
don’t uncover such thefts. 

Preventing internal theft is the 
responsibility of bank directors. Un- 
fortunately, many losses have exceed- 
ed the limits of the bank’s primary 
bond before being discovered. 


in Madison, Wisconsin. 

“T feel that much of the antagonism 
bankers traditionally display toward 
examiners is due to the latter’s im- 
personal approach. Though their 
interests are actually mutual, they 
fail to cooperate because of faulty 
human relations—usually poor com- 
munications,” said Kenneth K. Du 
Vall, president of the Merchandise 
National Bank of Chicago. He ad- 
dressed a convention of seventh dis- 
trict Federal Deposit Insurance Cor- 
poration examiners and assistants 
from Wisconsin, Illinois, Iowa, In- 
diana and Michigan. 

In talking on the subject, “What 
I Would Do if I Were a Bank ex- 
aminer,” Mr. Du Vall made the point 
that every bank must work within 
limits not always of its own choosing 
or making but imposed by commu- 
nity and competition. 

Another factor examiners should 
always bear in mind is the “delayed 
but relentless effect of inflation on all 
loans to business,” Mr. Du Vall said. 
He cited the printer whose $50,000 
press becomes obsolete or worn out 
and requires replacement at a cost of 
$150,000. 

Finally, said Mr. Du Vall, an ex- 
aminer should appraise the bank’s 
overall management before judging 
the loans found in its portfolio. He 
said an able banker can justifiably 
take greater risks than one less able. 
Also, each individual loan may be a 
good one as a result of sound credit 
thinking while the bank’s loan port- 
folio is out of balance. For instance, 
he said “there may be too much real 
estate paper, too much instalment 
paper, too many large-legal credits 
or too much in loans.” 

Mr. Du Vall said top management, 
usually one man, must make decisions 
in the area of loan policy. He must 
define for all staff members concerned 
with loaning such factors as: 


@ Overall limits for loans. 

@ Degree of risks that can be 
tolerated from time to time. 

@ Degree of liquidity considered 
desirable. 


@ Types of loans to be encouraged 
and avoided. : 
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Branch Bank Hearings Delayed; 
‘Uneasy Truce Continues 


By William 5. Kirchner 


Assistant Secretary, Independent Bankers Association 


Philadelphia, Pennsylvania — In 
this “city of brotherly love,” the un- 
easy truce continues between banks 
ambitious for 
more branches 
and those who 
would halt the 
trend. 

State commit- 
tee hearings on 
the branch bank- 
ing issue were to 
; have started Sep- 

MR. KIRCHNER tember 20 but 
have been postponed until November. 
There is a tacit agreement among 
those concerned that more time is 
needed to prepare evidence for pre- 
sentation to the committee. 

The hearings will bring out facts 
which will guide the legislature in its 
consideration of the branch banking 
problem. 

A move to suspend all new cross- 
county branches was defeated in the 
last session of the legislature. There- 
after, a truce under which major 
banks agreed not to seek new cross- 
county branches was negotiated by 
the State Banking Department. Some 
banks in Pennsylvania did not agree 
to a moratorium on branch banking, 
however, and are even now fighting 
for branches. 

The Philadelphia area banks con- 
sider their problem unique and in 
general are disregarding the branch 
bank skirmishes in the rest of the 
state. Here, it is the old story. Very 
large downtown banks see the city 
expanding. Some of these city banks 
for years were willing to be “bank- 
ers’ banks.” They made little effort 
to satisfy the needs of the “little 
man.” They took only large accounts. 
Suddenly, they have awakened to the 
realization that they can profitably 
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supply banking to the man with only 
a small checking account who bor- 
rows for consumer needs. 


Seek More Outlets 


They want to purchase small banks 
located around the edge of the city 
wherever possible. When purchase of 
small banks can’t be accomplished, 
big banks want to establish branches 
to siphon off the profitable business 
of small independents who have loyal- 


ly served the small man in their own - 


communities for many years. 

The downtown institutions are in 
general huge banks. They insist that 
large banks and branch systems are 
more efficient and profitable. At the 
same time they insist that they can’t 
profitably operate unless they get still 
bigger and take away the profitable 
business of the small existing banks. 

These branching banks are willing 
to pay what at first glance looks like 
a handsome premium to buy existing 
banks. Recently one of these border- 
ing small bankers and I did a little 
calculating. We projected backward 
the “juicy” offer which his bank had 
received. We calculated how much 
one of his stockholders would have 
made if the small bank had accepted 
the price offered by the large bank. 
Then we calculated the capital gains 
and the dividends that stockholder 
did receive in this particular bank. 
He made almost twice as much finan- 
cial gain by continuing his invest- 
ment in the small bank! 

There is no doubt the old battle to 
“keep up with the Joneses” reaches 
deeply into the problem. At regular 
intervals these large city banks ex- 
amine published reports to see if 
their own bank has grown at least 
as much as other banks in the city. 
They also want to maintain their re- 


lative position compared to New York 
banks and other huge institutions. 
They believe acquisition of branches 
or purchases of existing banks helps 
them to enlarge faster and offers a 
shortcut to pass the “Joneses.” 


Branch banking now exists here 
and is firmly established. It is unlike- 
ly that any legislation will be passed 
that would eliminate existing branch 
banking. There appears to be a gen- 
eral agreement among branch bank- 
ing proponents as well as those op- 
posed, that statewide branch banking 
is not a good thing so it is equally 
doubtful if any legislation would be 
passed which would allow statewide 
branch banking. 


Disagreement Area 


Between these two extremes there 
exists a wide area of disagreement. 
The state banking secretary has done 
a commendable job in restraining the 
expansionist. But now he is faced 
with the fact that the comptroller of 
the currency, in the absence of spe- 
cific limiting laws, is willing to dis- 
regard the standards in effect and 
allow national banks privileges not 
accorded to the state banks. 

Legislation must be passed which 
will specifically limit branching so 
state and national banks will be reg- 
ulated in the same manner. Attempts 
made in the last session of the legis- 
lature ended in confusion and no new 
laws, due to the powerful influence of 
the Mellon banking interests, coupled 
with much political manuevering. 

The legislature then set up the 
joint committee of both the lower 
and upper houses conduct the hear- 
ings which now are scheduled to start 
in November. Following the hear- 
ings, this joint committee expects 
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to formulate a proposed branch bank- 
ing law. 

The committee plans to hold hear- 
ings in many parts of the state and 
make as complete a survey as pos- 
sible. 

Unless independent banks in Penn- 
sylvania speak up and insist on safe- 
guards in this law, they will soon find 
their existence challenged by a 
branch of one of these large powerful 
banks operating practically on the 
independents’ own doorstep. 





BANK GIVES UP 
ON $1 MILLION 


A treasure hunt underway for six 
months within the confines of the 
huge Chase Manhattan Bank has been 
halted, bank officials announced. 

The search was for:a 1 million 
dollar treasury note which had been 
deposited with Chase Manhattan by 
a smaller bank for safekeeping. The 
note, which is non-negotiable, could 
not be found when the depositor-bank 
asked for its return. 

Thousands of hours of searching 
by Chase Manhattan employes failed 
to turn up the note, which will be 
replaced by the Treasury Department. 





‘Fed’ Explains 
Procedure in 


New Book 


Want to know more about the Fed- 
eral Reserve System and how it goes 
about tightening and loosening credit 
terms? 

Then write the New York Federal 
Reserve Bank for a copy of a book 
written by Robert V. Roosa, a vice 
president of the New York bank. 
Bankers may get the book free. 

In the 108-page volume is an ex- 
planation of how the buying and sell- 
ing of Treasury bills is calculated to 
increase or decrease bank reserves. 
This factor in turn affects the ability 
of banks to make loans. 

Address of the New York bank is 
Federal Reserve Post Office Station, 
New York 45, New York. 
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Expect 7,500 Will Attend 
82nd ABA Convention 


More than 7,500 bankers will as- 
semble in Los Angeles October 21-24 
for the 82nd annual convention of the 
American Bankers Association. An 
advance program for the four-day 
national meeting has been announced 
by Fred F. Flor- 
ence, ABA presi- 
dent and presi- 
dent of the Re- 
public National 
Bank of Dallas, 
Dallas, Texas. 

The four days 
will be devotel to 
meetings of com- 
mittees, councils, 
commissions and other working 
groups of the association; annual ses- 
sions of the ABA’s four divisions 





MR. FLORENCE 


- and general sessions of the organiza- 


tion for the selection of national ofh- 
cers, and the formulation of the pro- 
gram for 1956-1957. 

Among guest speakers who will ad- 
dress general sessions of the conven- 
tion will be Eugene Holman, chair- 
man of the board of the Standard Oil 
Company of New Jersey, New York 
City; Theodore V. Houser, chairman 
of the board, Sears, Roebuck and 
Co., Chicago; W. Randolph Burgess, 
under secretary of the treasury, 
Washington, D. C.; and Dr. Arthur 
S. Flemming, director of the Office of 
Defense Mobilization, Washington, 
D. C. 

At annual meetings of the associa- 
tion divisions, speakers will be Ray 
M. Gidney, comptroller of the cur- 
rency, Washington, D. C.; Elliott V. 
Bell, editor and publisher of “Busi- 
ness Week,” and chairman of the Ex- 
ecutive Committee, McGraw-Hill Pub- 
lishing Company, Inc., New York 
City; Dr. Rufus B. von KleinSmid, 
chancellor of the University of South- 
ern California, Los Angeles; Well- 
wood E. Beall, senior vice president, 
Boeing Airplane Company, Seattle; 
Harold Quinton, president, Southern 
California Edison Company, Los An- 
geles; and John R. Doscher, executive 
director, Operation Home Improve- 
ment, New York City. 





INDEPENDENTS’ 
BREAKFAST 


The breakfast for independent 
bankers held each year in connection 
with the American Bankers Associa- 
tion convention is scheduled for Mon- 
day, October 22 in the Pacific Ball- 
room of the Statler Hotel, Los An- 
geles, California. Starting time is 7:45 
a.m. Tickets are $3. 

James Louis Robertson, member of 
the Federal Reserve System board 
of governors, will talk of “Admin- 
istration of the Holding Company 
Act.” 

Announcement letters and reserva- 
tion cards are being sent to bankers 
on an individual basis, according to 
R. F. Hollister, executive manager of 
the West Coast IBA group. 





Mr. Florence will head banking 
leaders who will participate in the 
program. Among them will be the 
presidents of the four ABA divisions: 
Gibbs Lyons, president of the Nation- 
al Bank Division and of the First- 
Stamford National Bank & Trust 
Company, Stamford, Connecticut; 
Earle A. Welch, president of the Sav- 
ings and Mortgage Division and of 
the Meredith Village Savings Bank, 
Meredith, New Hampshire; Robert 
H. Bolton, president of the State Bank 
Division and of the Rapides Bank 
and Trust Company in Alexandria, 
Alexandria, Louisiana; and Richard 
P. Chapman, president of the Trust 
Division and of the Merchants Na- 
tional Bank of Boston, Boston, Mas- 
sachusetts. Harold J. Marshall, chair- 
man of the A.B.A. Public Relations 
Council, and president of the Nation- 
al Bank of Westchester, White Plains, 
New York, will speak at the annual 
meeting of the Savings and Mortgage 
Division. 

The Los Angeles Clearing House 
has arranged an extensive program 
of entertainment for the visiting bank- 
ers and their wives. 
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Santa Fe, New Mexico—A con- 
tract designating the First National 
Bank as the fiscal agency for the 
state of New Mexico has been signed, 
bank officials announced. Also an- 
nounced was the promotion of Quincy 
C. Appling to vice president and Will- 
iam J. MacGillivray to auditor. 


Hampton, Minnesota — Albert 
Muellerleile, a key figure in the oper- 
ation of the State Bank of Hampton 
here for more than fifty years, died 
after a long illness. At the time of his 
death, he was both cashier and vice 
president of the bank. His wife and 
two children survive. 


Hamilton, Ohio— The Citizens 
Savings Bank and Trust Company 
here celebrated its golden annivers- 
ary recently. At the close of the first 
day’s business in 1906, the bank had 
assets of $30,522 with a capital of 
$100,000. Today’s assets are in ex- 
cess of 16 million dollars with a 
capital of $400,000. 

Operated since its founding under 
the slogan, “The Bank of Helpful 
Service,” Citizens has scored a num- 
ber of “firsts” during its fifty years 
of existence. Among them: the first 
trust department in Hamilton, in 
1906; the first Christmas savings 
club, in 1912; the first personal loan 
department, in 1935. 


Minneapolis, Minnesota—F. Gene 
Holtmeyer, an instalment loan officer 
at the Marquette National Bank here, 
has been elected assistant cashier of 
the instalment loan department, it 
was announced by Carl R. Pohlad, 
president, after a meeting of the 
board of directors. 

Mr. Holtmeyer joined the Mar- 
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quette instalment loan department in 
June, 1953, after graduation from 
the University of Houston, Texas. 


Minot, North Dakota—The Amer- 
ican State Bank has begun construc- 
tion of a new $500,000 building, ac- 
cording to T. A. Solheim, president. 
The structure will have two stories 
and basement with 21,000 square feet 
of floor space, compared to about 
9,000 square feet in the present build- 
ing. 

Mr. Solheim said increased busi- 
ness made the expansion necessary. 
Completion of the building is expect- 
ed in June of 1957. 


Rochester, New York — Appoint- 
ment of Walter A. Bebenek to the 
sales cepartment of the Todd Com- 
pany, Inc., as coordinator of bank 
automation, has been announced by 
Leonard T. Thomasma, vice presi- 
dent and general sales manager. 

Bebenek is a veteran sales execu- 
tive with the Burroughs Corporation, 
of which Todd is a subsidiary. He 
has been with Burroughs since 1937 
when he started at the Buffalo, New 
York, branch office. Since 1945, he 
has been bank sales manager in the 
Pittsburgh area. 


Riverside, California—Seven pro- 
motions in the Citizens National Trust 
and Savings Bank have been an- 
nounced by Elden Smith, president. 

John S. Fisher has been called to 
the bank’s head office in Riverside as 
vice president in charge of operations 
for all of the bank’s offices in both 
Riverside and San Bernardino coun- 
ties. He has been with the bank since 
1947. 

Gilbert D. Lehmann has been 





named assistant vice president and 
will assist Fisher with property de- 
velopment and supervision of the 
bank’s building program, Mr. Leh- 
mann joined the bank in 1938. 

Four men were named assistant 
vice presidents. They are Harold P. 
Christiansen, Joseph R. Curtis, Herb- 
ert A. Stitt and Milton W. Stratford. 

Mr. Christiansen began his career 
with the bank in 1953; Mr. Curtis 
joined Citizens National in 1946; 
Mr. Stitt came to the bank in 1955, 
and Mr. Stratford started work with 
Citizens in 1954. 

Charles R. Ford, who has been with 
Citizens since July, 1954, has been 


named credit department manager. 


Denver, Colorado — The Denver 
National Bank has become the first 
in the city to increase its interest rate 
on savings accounts to two and one- 
half per cent. Henry A. Kugeler, 
president, said the action was taken 
because of the rise in bank earnings 
and the general increase in interest 
rates, and the bank wanted its savings 
depositors to share in the gains. 


Portland, Oregon — Marshall A. 
Case, vice president of the Bank of 
California Portland office, has been 
appointed state superintendent of 
banks by Oregon Governor Elmo 
Smith. Case retired from the Bank of 
California September 30, after 46 
years of service and assumed his new 
position the following day. 

A native of Hennepin, Illinois, Mr. 
Case came to Portland in 1905. He 
joined the Bank of California as a 
messenger, April 1, 1910, was advanc- 
ed to assistant manager, January 14, 
1936, and was appointed vice presi- 
dent in December, 1953. 
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WHAT A DIFFERENCE remodeling can make in the appearance, openness and 
atmosphere of a bank lobby, as these two photos demonstrate. The “old” above, 
gave way to the “new” below, at the First National Bank of New Kensington, 
Pennsylvania. In the new lobby, painted walls, gay drapes and colorful viny! 
floor coverings accent a warm and friendly “bank personality.” The design was 
by The Cunneen Company of Philadelphia. 
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Chicago, Illinois— The present 
tight money market and its effect on 
the future of residential home build- 
ing will be the principal topic of dis- 
cussion at the forty-third annual con- 
vention of the Mortgage Bankers As- 
sociation of America at the Conrad 
Hilton Hotel here October 8 to 11. 

About 3,000 mortgage, commercial 
and mutual savings bankers, life in- 
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surance and title and trust company 
executives, builders and institutional 
investors are expected to attend. 


St. Paul, Minnesota—Three ap- 
pointments to the staff of the St. Paul 
Fire and Marine Insurance Company 
have been announced. Jack L. Riegel 
has been named special agent with 


headquarters in the Denver office; 
Ralph G. Lawrence will be a special 
agent in western Tennessee, with 
headquarters in Nashville, and George 
W. Sentell will be associated with 
State Agent Carl J. Schumacher at 
New Orleans, Louisiana. 


New York, New York—Appoint- 
ment of Roy S. Middlemas as New 
York bank division sales manager of 
the Mosler Safe Company was an- 
nounced by Edwin H. Mosler Jr., 
president. 

Mr. Middlemas, who has been with 
Mosler for 37 years, has engineered 
and negotiated some of the outstand- 
ing vault installations in the country, 
the firm said. He is a native of Lon- 
don, England, and holds an engineer- 
ing degree from Malvern College, 
Malvern, England. 


Minneapolis, Minnesota—The in- 
dividual loan limit of the Fidelity 
State Bank has been raised to $120, 
000 by the transfer of $50,000 of un- 
divided profits to the surplus ac- 
count, according to C. Herbert Cor- 
nell, president. 

Fidelity, the largest state bank in 
Minnesota, now has capital of $475, 
000, and surplus of $325,000. Total 
assets exceed $17,000,000. 


Detroit, Michigan — George L. 
Todd, president of the Todd Com- 
pany, Rochester, New York, has been 
named director of the Burroughs 
Corporation, it was announced by 
John S. Coleman, president of Bur- 
roughs. The Todd Company is a Bur- 
roughs subsidiary. 
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‘Okay, if you won’t loan me any 
money I'll take my business 
someplace else.’ 
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Waterloo, lowa—Election of Wil- 
liam A. DeWees as vice-president of 


seme the Peoples Bank 
| and Trust Com- 
pany has been 
announced by 
George E. Allbee, 
president. Mr. 
DeWees, one of 
the organizers of 
the bank, former- 
ly was cashier. He 
continues as a 
member of the board of directors. 

Also announced was the election 
of C. Robert Walker, president of the 
Shepherd Lumber Co., to the board 
of directors to fill a vacancy created 
by the retirement of R. S. Eickelberg. 

Promotion of six key employes was 
approved by the board of directors. 
Welden F. Christensen was promoted 
to vice-president in charge of the con- 
sumer credit department. Mr. Christ- 
ensen formerly was assistant cashier 
and manager of consumer credit. 

R. E. Lauterbach was elected to 
succeed Mr. DeWees as cashier. He 
formerly was assistant cashier. He 
will continue as assistant trust officer. 

E. D. Kadera and William C. Smith 
were elected assistant cashiers. Mr. 
Kadera formerly was commercial 
note teller. Mr. Smith continues as 
manager of the mortgage loan de- 
partment and as assistant trust officer. 

Rowland K. Sverdahl succeeds to 
Mr. Kadera’s position as commercial 
note teller and Lowell Goodenbour 
moves up to Mr. Sverdahl’s former 
position as head paying and receiving 
teller. 





MR. DEWEES 


East Moline, Illinois — Ben H. 
Ryan Jr., assistant vice president of 
the State Bank of East Moline, has 
been elected to a three year term as 
a director of the East Moline-Silvis 
Association of Commerce. 


Flint, Michigan — The Citizens 
Commercial & Savings Bank here 
soon will have a 15-foot, 214-ton 
“weather ball” atop its building. The 
device, which will tell a weather story 
to residents by use of three colors of 
fluorescent tubing, will rise seven 
stories above the bank roof and will 
be visible for more than five miles, 
under good conditions. 
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Resigned last position as of 25 December 1955. 
Excellent recommendations from banks across 
the nation. Helped them secure many new 
customers . . . new accounts. By installing 
Christmas Clubs. 

With Christmas Clubs more folks enter 

your door every day ... make regular payments. 
Even discover other banking services. 

Have wide variety of Christmas Clubs to choose 
from. Particularly recommend 
Rand M€Nally’s. Their unique 
Clubtroller system speeds 
handling, cuts costs, 
eliminates need for 
ledger cards or sheets. 





100th Anniversary 


For samples and full information, drop a line to: 


RAND MCNALLY & COMPANY, CHRISTMAS CLUB Div. 
111 EIGHTH AVE.,N.Y 1 . BOX 7600, CHICAGO 80 
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ANYONE FOR CRUISING? This inviting Florida scene is included in this issue 
to remind you that next Apri! 25, 26 and 27 the annual convention of the 
Independent Bankers Association will be held at an East Coast Florida hotel. This 
picture was taken in Fort Lauderdale and shows one of the city’s picturesque 
canals. A boat trip to Fort Lauderdale is included on the convention’s social 
program. Mark the convention dates on your calendar now and plan to attend. 
Convention headquarters will be the Golden Gate Hotel, Miami Beach. 


Obakena, Minnesota—The First 
State Bank here is celebrating a gold- 
en anniversary October 1 — comple- 
tion of 50 years service by the bank 
and by the president, Sam Frederick- 
son. A community program is to 
mark the event. 


San Diego, California—Lyle Cont- 
way, who has been manager of the 
Instalment Finance Department of 
the Security Trust and Savings Bank, 
has been elected an assistant vice 
president, it was announced by A. J. 
Sutherland, president. Mr. Contway 
has been with the bank since 1953. 


* 
Goshen, Indiana — Charles An- 
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drew Aitken, 80, president of the 
Salem Bank and Trust Company here, 
died after a long illness. He was a 
resident of Goshen for more than 60 
years and had been president of the 
bank for 25 years. 


Minneapolis, Minnesota — The 
National Association of Bank Women 
has presented the Jean Arnot Reid 
award to Miss Virginia Jaye of the 
Federal Reserve Bank of Chicago. 

Named for the founder and former 
president of the association, the 
award consists of a scroll and $100 in 
cash. It is given annually to one of 
ten women graduates of the American 
Institute of Banking who are con- 
sidered best fitted to represent women 
in banking. 








York, Pennsylvania — A lending 
conference sponsored by the Penn- 
sylvania Bankers Association will be 
held at the Hotel Yorktowne here 
November 14 and 15, it has been an- 
nounced by James E. Brucklacher, 
president of the Cumberland County 
National Bank and Trust Company, 
New Cumberland, and general chair- 
man of the PBA Lending Division. 


Long Beach, California — Rapid 
growth of the National City Bank is 
shown by the latest figures, announced 
on the bank’s seventh anniversary. 
Total resources stand at $8,017,003. 
Founder of the bank was Nelson 
McCook, currently serving as chair- 
man of the board of directors. 


Russell, Minnesota—J. B. Forbes, 
Marshall, has been elected to the 
board of the Farmers State Bank. 
Mr. Forbes, an attorney, replaces the 
late James H. Hall, who served on the 
board from 1943 until his death in 
August. 


San Francisco, California—Ralph 
K. Davies, shipping and oil company 
executive, has been elected to the 
board of the Bank of California. 

Promotion of William Walden 
from assistant manager to manager 
of the bank’s Martinez office also was 
announced. 


Minneapolis, Minnesota — Emil 
Gensinger has been elected auditor of 
the Fidelity State 
Bank, it was an- 
nounced by C. 
Herbert Cornell, 
president. Mr. 
Gensinger, who 
has been in the 
bank’s auditing 
department for 

pt the past year, for- 
MR. GENSINGER merly was asso- 
ciated with the Minneapolis Grain 
Clearing Corporation and had his 
own accounting business. 

A 2 per cent stock dividend to all 
stockholders of record September 10 
also was announced by Mr. Cornell. 
The dividend was made possible by 
the bank’s 25 per cent increase in 
earnings in the past year, Mr. Cor- 
nell said. 
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Colorado Springs, Colorado — 
The Exchange National Bank has 
celebrated its 68th birthday. City off- 
cials, members of the Pikes Peak His- 
torical Society, directors and em- 
ployes were guests at an informal re- 
ception in the main bank lobby of the 
bank building, now undergoing a ma- 
jor remodeling. 

The bank celebrated its birthday by 
placing a “Colorado Springs time 
capsule” inside the wall of the new 
structure. More than 100 items were 
in the “capsule.” 


St. Paul, Minnesota—A proposal 
to merge the St. Paul Fire and Ma- 
rine Insurance Company and _ the 
Saint Paul-Mercury Indemnity Com- 
pany will be considered at a special 
stockholders’ meeting set for October 
17. If favorable action is taken at 
the meeting, the merger will become 
effective December 31. 


Nashville, Tennessee — W. J. 
Bryan, a vice president of the Third 
National Bank, is back at his desk 
after major surgery. He is former 
president of the Independent Bank- 
ers Association and presently func- 
tions as national legislative chairman 
for the IBA and executive director 
for Tennessee. 








‘I seem to be short the fifth race 
at Hialeah, boss.’ 





A ‘TIME CAPSULE’ was placed inside the wall of the remodeled building of the 
Exchange National Bank, Colorado Springs, Colorado, when the bank observed 
its 68th birthday. Shown with the time capsule here are, from left: Roy Wasson, 


superintendent of schools; J. D. Ackerman, president; Mayor Harry Blunt, and 


Mrs. Dorothy Weinberger, of the Pikes Peak Historical Society. 


Senate Group Names 2 IBA 





Directors to Advisory Unit 


Two directors of the Independent 
Bankers Association have been ap- 
pointed to a group of thirty that will 
advise the Senate Banking and Cur- 
rency Committee in a study of laws 
regulating banks and other credit 
institutions. 

The Advisory Committee members 
who also are key figures in the IBA 
are W. J. Bryan, a vice president of 
the Third National Bank, Nashville, 
Tennessee, and M. F. Eveleth Sr., 
vice president and cashier of the 
Ocean National Bank, Kennebunk, 
Maine. 

Both men are directors for their 
respective states. Mr. Bryan is former 
IBA president and currently is na- 
tional legislative chairman. 





Public hearings by the Senate com- 
mittee, restricted to oral testimony of 
the federal supervisory agencies, will 
be held in Washington November 9 
and 10. 


Named chairman of the advisory 
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CA 4-9661 





JURAN & MOODY, Inc. 


Specialists in Municipal Bonds for Banks 


@ Bonds appraised, purchased and sold. 
@ Portfolios analyzed. 
® Confidential advisory service. 


93 East Sixth Street 
ST. PAUL 1, MINNESOTA 
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group was Kenton R. Cravens, presi- 
dent of the Mercantile Trust Com- 
pany, St. Louis, Missouri, and former 
Reconstruction Finance Corporation 
Administrator. 

Senator A. Willis Robertson of 
Virginia, chairman of the Senate com- 
mittee making the study, had this 
comment after announcing the names 
of the advisory group of thirty. 

“I am extremely pleased that these 
highly competent leaders in the fi- 
nancial field have agreed to assist our 
committee in this study. All of the 
various types of financial institutions 
subject to federal regulation are rep- 
resented on the Advisory Commit- 
tee, as well as every section of the 
country. This broad representation 
will contribute greatly to the success 
of this study. 


Scope of Study 


“The Banking Committee staff is 
now preparing for publication a com- 
pilation of all federal statutes gov- 
erning financial institutions and cred- 
it. When this compilation is com- 
pleted, it will make available for the 
first time all of these statutes in one 
volume. 





THE BEST 
POSTING TRAYS 
HAVE ALWAYS 
COME FROM 

L Fibur 

. and always will! 
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“The comptroller of the currency, 
the Federal Reserve Board, the Fed- 
eral Deposit Insurance Corporation, 
the Federal Home Loan Bank Board 
and the Bureau of Federal Credit 
Unions are currently preparing rec- 
ommendations designed to remove 
obsolete provisions from the law and 


provisions eliminated and new au- 
thority added in areas where the need 
is clearly demonstrated. 

“Our study will be done primarily 
by the committee staff with the help 
of the staff personnel of the federal 
agencies concerned and members of 
the Advisory Committee.” 





to add new authority where needed. 

“These recommendations are sched- 
uled to be forwarded to the com- 
mittee by the first week in October 
and, together with the compilation of 
laws, will serve as the basis for the 
study. The compilation and recom- 
mendations will be printed and dis- 
tributed to the Advisory Committee 
and interested organizations. 

“The study of existing statutes of 
necessity will be a technical one 
rather than a broad inquiry into fi- 
nancial and economic theories. The saa 
major objective will be to formulate <*, , , and now Ill tell you a sad 
a -new banking code with obsolete story.” 








INSTALLMENT CREDIT STORY, 
DELINQUENT DIVISION 


January 4—Bought an automobile today. Very easy terms. Swell car, with 
cigar lighter on dash. Should finish payments in 18 months. 

February 4— Paid installment on car. Bought a radio set on easy terms. Fine 
set, and payments will be small and monthly. 

March 7—A little late with payment on the car this month, and will. have to 
let the radio payment go over until April as I bought a set of books and 
paid $11 down. Very fine books. Red leather binding. 

April 15—Borrowed $50 from the boss to meet car payment. The radio man 
came to take away the set, but we put the lights out and weren’t home. The 
chump hung around all evening and I couldn’t see to read the books I bought. 

June 1—Borrowed $100 from Uncle George to pay the $50 I borrowed from 
the boss, and also meet the payment on the car. Got behind a little on the 
book payments because I bought a piece of land in a new real estate de- 
velopment. This land ought to jump in value. Only paid $50 down. 

August 15—Somehow I don’t miss the radio set much. And you can get 
plenty of books at the public library. The thing that hurts is that Uncle 
George should be so mean. Of course, I had told him I’d pay back the $100 
on August 1, but you can’t do the impossible, can you? Trying to arrange 
a character loan from the bank. If I can borrow $250, I can get square again. 

August 16—The bank says I have no character. What a bunch of crooks! 
The garage man is holding the car for that labor job. What right have they 
to hold the car? It doesn’t belong to me. 

October 1—It wasn’t any use. I had to let the car go. Anyway I’d rather have 
that piece of land. They’ve given me a month’s grace on that. Real estate 
people have more heart after all. 

November 15—Well, they can have their old land. Good riddance. If I knew 
where to get $30 to meet the payment on the piano, I’d be OK. Bought a 
new car today on the “pay out of income” basis. 

November 16—Income stopped. Got the “sack” at the office. To look for a job 
you've got to have a suit of clothes, so I bought one this P.M. Only $5 down. 
Reasonable, fine suit, pin stripe. That clothing man is a good “egg”—even 
if he is dumb. 
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LOOKING TO THE FUTURE 





Bank Ups Employe Benefits 


With Training in Leadership 


“We're fifty years young and a solid 
part of the community.” 

That sentence, from the golden an- 
niversary publication of the Gra- 
matan National Bank and Trust Com- 
pany of Bronxville, New York, re- 
flects the bank’s progressive outlook 
and its role of community leadership 
in Bronxville. 

Gramatan National is one of the 
few independent banks still operating 
in the New York metropolitan area. 
It’s a David among Goliaths and is 
fortunate in having a management 
which has put into effect a program 
to insure the bank’s continued pros- 
perity and growth in a highly com- 
petitive market. 

Giving the public first class bank- 
ing service is a key factor in the con- 
tinued good health of a bank, but that 
must be buttressed by policies design- 
ed to insure continuity of effective 
management. With that in mind, 
Gramatan National has adopted a 
pension and profit sharing plan to 








attract and retain good personnel, and 
has inaugurated a Leadership pro- 
gram. 

The leadership classes are the new- 
est addition to the over-all program 
eee . at Gramatan. 
Twenty-six of the 
bank’s 138 em- 
ployes, includ- 
ing 16 officers, 
took the course 
when it was offer- 
ed for the first 
time last Spring. 
The course will 
be continued and 
expanded, according to Herbert B. 
Grant, vice president and trust officer, 
and Mrs. Emily C. Hamilton, assist- 
ant vice president in charge of per- 
sonnel. 


MR. CHAMBERS 


Course Objectives 
Credit for inaugurating the course 
goes to Jackson Chambers, who has 


been president of the bank for thirty- 





STRAIGHT LINES in the classic tradition distinguish the main building of the 
Gramatan National Bank and Trust Company, Bronxville, New York. 
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four years. So far as bank internal 
policies are concerned, the leadership 
sessions had these specific objectives: 

@ More clear, exact and correct 
intra-staff communication in speech 
and writing. 

@ Better service to and relations 
with customers. 

@ Employe education for growth 
and advancement. 

External objectives were: 

@ Better public impression by the 
bank through excellent speech and 
writing by bank representatives. 

@ Use of the program as a public 
relations instrument in banking to 
spread the reputation of the bank as 
a progressive business organization. 








MR. GRANT MRS. HAMILTON 

Professor Richard Sexton, Chair- 
man of the English Department of the 
Fordham University School of Busi- 
ness Administration, taught the 
course. Each of the fifty minute ses- 
sions was conducted during business 
hours. There were ten sessions each 
day. 

Everyone who took the course at- 
tended classes in basic speech and 
writing. In addition, five male officers 





S1 VEARS OF CONFIDENTIAL DIGNIFIED SERVICE 
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CHARLES E. WALTERS CO. 


1313 FIRST NATIONAL BANK BUILDING OMAHA, NEBR. 











NEWEST BANK in Vancouver, Washington, is the Ist In- 
dependent, shown here shortly after it was opened. The 


completed a class in group speaking. 
This subject used to be called “public 
speaking,” but the “group” has been 
substituted in the opinion that it 
sounds less formidable and therefore 
is less likely to induce stage fright. 

In basic speech, employes had the 
opportunity to hear themselves as 
others do. Each one had a private 
interview with Professor Sexton. 
Everyone knew the interview was be- 
ing recorded and everyone was 
amazed by some of the speaking 
faults picked up by the recorder, 

Some had as many as three record- 
ed sessions, with the second and third 
giving the individual an opportun- 
ity to check on his improvement. Some 
were given exercises to improve their 
enunciation. 


Stress on Writing 


Because everyone who receives a 
letter from a bank judges the insti- 
tution by the quality of the letter, 
there was great stress on basic writ- 
ing. Among the phases included were 


these: 
and SOLD 


BANK 
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@ Nature of words. 

@ Meanings and importance of 
definitions. 

®@ Vocabulary——classes of words 
and vocabulary building. 

@ Word power in communications 
—how to convert ideas into words. 

@ Mechanics of word usage. 

@ Grammar as a science and an 
art. 

@ How to write effective sentences 
and paragraphs. 

@ How to style thoughts in writ- 
ing. 
Inter-office memos and letters to 
customers were collected and criti- 
cized by Professor Sexton. Class 
members tried their hand at rewrit- 
ing to apply what they had learned. 

In the group speaking class for the 
five male officers, members of the 
group gained confidence in public 
speaking by presenting various types 
of talks similar to what they might 
be called on to give to community 
groups. 

For years the bank’s employes have 
taken American Institute of Banking 
courses, but this is the first time a 
course specifically designed for Gram- 
atan National has been offered. Offi- 
cers say results have been excellent 
and believe there will be significant 
long range value in continuing the 
sessions. 





structure, 80 feet long and 36 feet wide, is on a site which 
provides parking space for 22 automobiles. 


Vancouver, Washington — The 
newest bank in this city was dedicated 
recently when Mayor H. L. Schu- 
macher cut the ribbon at the entrance 
of the new head office of the 1st Inde- 
pendent Bank. 

Other banks in the network include 
those at Hazel Dell, Battle Ground 
and Ridgefield. Total assets exceed 
6 million dollars. In the past two 
years the group has risen from twenty- 
seventh position among the state’s 
interior banks to seventh. 

Total cost of the new structure 
was in the neighborhood of $100,000. 
E. W. Firstenburg, a banker in the 
area for 20 years, is president of lst 
Independent. 








INDUSTRIAL 
OUTPUT OFF 


The nationwide steel strike was re- 
sponsible for a sharp drop in sales 
of manufacturers in July, the Com- 
merce Department has reported. Sales 
dropped to 24.1 billion dollars, a de- 
cline of 3.6 billion dollars from the 


- June total. 


Inventories of manufacturers drop- 
ped 300 million dollars and new 
orders were off 2.8 billion dollars. 
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Fourth of a Series... 


lowa Director of IBA Nears Thirtieth 


Anniversary in Second Banking Career 


At age 59, A. T. (for Arthur Tollef- 
son) Donhowe is nearing the thirtieth 
anniversary of his second career in 
banking. 

That there was a second career at 
all is a tribute to the man’s ability, 
planning, persistence and drive. 

Mr. Donhowe is a vice president 
and director of the Central National 
Bank & Trust Company in Des Moines 
and is in his second three-year term 
as Iowa director of the Independent 
Bankers Association. 

His career with Central, Iowa’s 
largest independent bank, began in 
the Spring of 1927 and fits into the 
familiar pattern of the man who has 
made good. After his start as a book- 
keeper with the Des Moines bank, he 
was made an assistant cashier. He 
became an assistant vice president in 
1934 and a vice president in 1937. 

His first career in banking began 
in 1914, immediately after his grad- 
uation from high school. He “helped 
around” in a bank at Thor, Iowa, 
for several months and moved on to 
the old Randall Savings Bank in Ran- 
dall, Iowa, in 1915. 

The Randall bank, and later one at 
Story City, Iowa, were owned by A. 
T. Donhowe’s father, Henry, who was 
both a banker and auctioneer. 


Had Two Banks 


When Henry Donhowe died in 
1925, A. T. Donhowe was left with 
the management responsibility for 
two financial institutions at a time 
when the operating climate for banks 
was radically less healthy than today. 

The wave of bank closings that 
moved through the nation in the 
period 1923 to 1933 engulfed the two 
Donhowe banks, too. Both closed in 
December of 1926. 

On Mr. Donhowe’s arrival in Des 
Moines in 1927, he was, at age 30, 
an ex-bank president and ex-bank 
cashier who was forced to start over 
again as a bookkeeper. Yet 14 years 
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later, this same man was elected 
president of the Iowa Bankers As- 
sociation. 

Mr. Donhowe has the widest pos- 
sible acquaintanceship among lowa 
bankers, stemming not only from his 
presidency of the state bankers group 
but because he has been head of 
Central’s Correspondent Bank Di- 
vision since 1937. 

For a four year period, starting in 
1945, he served on the state banking 
board, which acts as an advisory 
group to the superintendent of bank- 
ing, a post to which he was appointed 
by the governor. 

Mr. Donhowe has been active as a 
Mason and is a Shriner. He belongs 
to the Des Moines Club and the Lions 


Club, is a member of the American 


Legion by virtue of his World War 
I veteran’s status and is a leader in 
his church, St. John’s Lutheran. 

Republican politics is a hobby with 
him and on the day he was interview- 
ed by The INDEPENDENT BANKER, he 
was receiving congratulations from 
many friends on his election as 5th 
District committeeman for the GOP. 
His election was at the state Republi- 
can convention in Des Moines. 

Married in Story City in 1918, Mr. 
Donhowe’s wife is the former Marie 
Henryson, daughter of a banker. 
There are two children, Robert .M. 
of Des Moines and Mrs. Helen Wehrle 
of Charleston, West Virginia, and 
six grandchildren. Son Robert is a 
vice president of the National Bank 
of Des Moines. 





A. T. DONHOWE OF DES MOINES, IOWA 
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BELGRANO vs. INDEPENDENTS 








Transamericas Tentacles 
Reach into Colorado 


le the two independent bankers as- 
sociations had been able to secure 
the passage of Bank Holding Com- 
pany legislation a few days earlier, 
Transamerica would not now be a 
problem for the independent bankers 
of Colorado. When Frank Belgrano 
realized that Bank Holding Company 
legislation would be passed, he made 
some quick purchases of banks in 
Colorado, just getting in under the 
wire. 

On August 28, I was privileged to 
speak to the Denver Association of 
Inter-Urban banks. It was a pleasur- 
able experience and I found that these 
bankers fully realized the danger to 
independent banking from Trans- 
america’s entry into their state. They 
know that Frank Belgrano won’t be 
satisfied with his meager holdings 
(three banks) that he will want to 
expand as Transamerica has expand- 
ed in other states. 

The Bank Holding Company Act 
of 1956 prohibits Transamerica from 
acquiring any more subsidiary banks 
unless legislation is passed specifically 
permitting new acquisitions. We be- 
lieve it would be difficult for Trans- 
america to pass this type of legis- 
lation, but know Mr. Belgrano will 
use all the influence that he can bring 
to bear to promote statewide branch 
banking. If that was permitted, he 
could establish new branches through 
the three banks he now owns. 

He argues that the question of a 
state changing its statutes is the pri- 
mary obligation of the citizens of that 
particular state, and that he feels 
sure that the people of Colorado will 
favor branch banking legislation 
since in his opinion it is the only pos- 
sible way that people,.and especially 
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By Ban Dubois. 


Secretary, Independent Bankers Association 


the “little fellow,” will ever be given 
an opportunity to make use of metro- 
politan banking facilities. 


Decision for People 


The final decision as to any change 
in the banking statutes of Colorado, 
of course, will be by the people 
through their representatives in the 
state legislature. But where will the 
people get the information as to the 
relative merits of independent bank- 
ing and branch banking? 

We realize that Mr. Belgrano will 
publicize his side of the case. He will 
put out plenty of propaganda. There- 
fore, it is incumbent upon independ- 
ent banking to properly inform the 
people of the advantages that accrue 
under our old system of community 
banks. 

We believe the people, if informed, 
will object to distant landlords in 
banking, to banking by book, an im- 
personal cold-blooded type of bank- 
ing. We doubt that the people of Colo- 
rado will want their financial affairs 
controlled by a corporation with head 
offices in California. 

The banks of Colorado have ample 
capital, plenty of available funds at 
their disposal to supply the legitimate 
needs of their customers. 

When a borrower seeks a loan that 
is a bit unusual and therefore not in 
the holding company’s book, his ap- 
plication will probably be referred 
to a distant office and passed on by 
someone who doesn’t know the bor- 
rowing client, someone the borrow- 
er doesn’t know. This scheme of 
things destroys the personal relation- 
ship that has been an outstanding 
feature of our old system of in- 
dependent banking. 


The future of independent banks 
rests primarily upon the shoulders of 
independent bankers. If they do their 
full part in acquainting the public 
with the facts, if they show a deter- 
mination to resist the tentacles of the 
octopus, Colorado will continue its 
prohibition as to branch banking, and 
the state will continue to be blessed 
with the system of banking that has 
served it well. 

The American people have been 
opposed to monopoly as is indicated 
by the federal legislation that has 
been passed throughout the years. 
The Sherman Anti-Trust Law was 
passed in the last century, the Clay- 
ton Act more recently. The Bank 
Holding Company of 1956 just went 
on the books. 

All this legislation is to stop mo- 
nopolistic growth. The type of bank- 
ing that appeals to Mr. Belgrano is 
dangerously monopolistic and mo- 
nopoly over credits would dwarf into 
insignificance any other type of mo- 
nopoly because it would mushroom 
out into every conceivable business. 

From my short stay in Denver I 
am confident that the independent 
bankers will valiantly defend what is 
commonly called “The American Sys- 
tem of Banking,” that they have the 
ability to state their case well and the 
perserverence necessary to hold 
Transamerica in check. 





Good Reading 
There are two books which should 


be kept in every home and should be 
read by every member of the family 
—the Bible, which tells of the mira- 
cles of God, and the seed catalog, 
which proves them. 
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N o one likes a policeman, the old 
saying has it, but I was amazed a 
few days ago at the strong indica- 
tion of dislike shown for one of 
the “policemen” in our business. 

It was at a meeting of bankers 
and one of the speakers was sug- 
gesting that personnel of state bank- 
ing departments should be just as 
well paid as employes of the Feder- 
al Deposit Insurance Corporation. 

“And speaking of the FDIC,” 
the speaker continued, “sometimes 
I think the boys in that organiza- 
tion are getting too big for their 
britches.” This remark prompted 


a spontaneous outburst of vigor- 


ous applause. 

The reaction to that quick shot 
at the FDIC indicated there were 
many in the audience who felt just 
as strongly as the speaker, about 
the organization, perhaps more so. 

When the FDIC was organized 
in the 1930s, conditions in the 
banking field were chaotic, to put 
it charitably. Since then the organ- 
ization has set about to build a 
banking structure that is virtually 
crashproof. 

Many bankers in my acquaint- 
ance feel, however, that the FDIC 
is covering more territory than 
ever was contemplated when it was 
set up. “They’re no longer just an 
insurance organization,” a friend 
of mine complained to me recently 
with great bitterness, “they’ve step- 
ped in and taken over bank ad- 


ministration and policy, too.” 


ill Will Breeder 


It seems to me that lack of con- 
sistency alone is responsible for 
much of the ill will against the 


organization. Here’s an _illustra- 
tion: 

Periodically there appears to be 
a drive by FDIC to get banks to 
increase their capital. During these 
periods, the examiners cast a not 
only critical, but downright 
gloomy eye at every piece of paper 
in a bank’s portfolio. The com- 
ments are almost enough to con- 
vince a banker that he has been 
hopelessly optimistic in making 
practically all his loans and that 


the bank is about to lose its cor- 


porate shirt. 

When an examiner is in the 
gloomy, let’s-increase-the-capital 
mood, he writes off as losses many 
loans the banker knows will be 
good. But under pressure of the 
examiner, the banker goes along 
and does increase his bank’s cap- 
ital. 

So what happens? A few months 
later, after capital has been in- 
creased, the examiner goes through 
the same portfolio and classifies 
as “good” loans that on a previous 
visit were entered in the “loss” 
column. There has been no change 
in the documents to justify any 
such radical shift in opinion, but 
that doesn’t seem to bother the ex- 
aminer. 

There you have an example of 
how changeable the FDIC can be. 


But there’s an inflexible side to 
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the organization, too. Consider the 
case of a bank I know which was 
refused deposit insurance. 

When the bank, a state institu- 
tion, applied for FDIC insurance, 
officials were told that there was 
no need for the institution in the 
area where it was to be set up so 
it could not have deposit insurance. 

Being braver than most of us, 
the stockholders and directors of 
that particular bank decided to go 
ahead anyhow. After all, after ex- 
tensive hearings, they had convinc- 
ed the state banking department of 
the need for a bank. 

So the bank was opened, That 
was 20 months ago. Today the bank 
is well in the black and rendering 
what apparently was a needed serv- 
ice to the community. It would do 
even better if it had deposit in- 
surance, but the FDIC still refuses 
to grant it. 


Control Threat? 


I don’t know a single banker 
who thinks banking could or 
should try to get along without de- 
posit insurance. But I know many 
who feel the FDIC often oversteps 
the area in which it is supposed 
to operate. 

It seems to me the FDIC’s role 
in banking constitutes too large a 
measure of federal government 
control of banks. Might this be a 
backdoor approach to full govern- 
ment control? I believe that is a 
question it would be well for bank- 
ers to ponder. 

Much of the ill will the banking 
fraternity has toward the FDIC 
would be removed if this were 
done: 

@ Eliminate the comptroller of 
the currency as one of the three 
FDIC directors, substituting some- 
one who might be no more able 
but likely would be more objective 
toward state-chartered institutions. 

@ Provide that FDIC insurance 
could be gotten by any bank which 
had met all the requirements nec- 
essary for securing approval of a 
charter application in its state. 

Those changes wouldn’t create 
complete good will and harmony 
between bankers and the FDIC, 
but would be a start in that direc- 
tion. 
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Remedies to Help 


Small Business 


Fi all the crocodile *tears shed over the plight of small 
business during the past 100 years had been channeled 
into one basin, the body of water thus collected certainly 
would be large enough to float at least an aircraft carrier. 

Small business has become a substantial and secure 
pillar in the framework of speeches by nearly all politi- 
cians. As a subject, it gets almost as much play as the 
flag, love of country and motherhood. 

One of the latest evidences of the federal government’s 
continuing interest in the health of small business is a 
progress report made by a special cabinet committee 
named by President Eisenhower to study the subject. 

There are 14 recommendations in the report. The one 
with the most popular appeal tops the list, a recommen- 
dation that “the taxes imposed on business corporations 
be modified by reducing the tax rate from 30 per cent to 
20 per Cent on incomes up to $25,000.” 

The tax recommendation in the report, and some of 
the remaining thirteen points, were incorporated in legis- 
lation introduced in the last session of Congress. The bills 
to make these recommendations law will be in the legis- 
lative hopper when Congress reconvenes. 

One man of our acquaintance, a veteran and cynical 
observer of the political scene, termed the progress re- 
port of the cabinet committee “ballot bait for the Novem- 
ber election.” We would prefer to think otherwise. 

Certainly it cannot be denied that there are political 
overtones to every proposal affecting small business. But 
at the same time, we believe legislative help will be given 
small business because there is much merit to such pro- 
posals, 

Independent bankers are vitally concerned with pro- 
posals to help small business. Make your concern known 
by contacting your representative before the next session 
and tell him your interest in pending legislation. 

Small businessmen are important because there are so 
many of them. As the cabinet committee pointed out in 
its report, “The four million small business enterprises 
are serving as a dynamic influence in our system of free 
and competitive enterprise.” 


‘Love That F armer’ 


Brief explanation of why major political parties show 
so much solicitude for the farmer: though agricutural 
population has declined, one voter out of eight lives in a 
rural area. 
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Interest Rates As 
Inflation Curb 


How effective are higher interest rates as a curb on in- 
flation? Do higher rates slow or speed the demand for 
money ? 

These questions are being heard frequently in banking 
circles today as bankers try to assess the financial facts 
of life. 

Possibly over the long pull the higher interest rates 
will have the desired effect. An indication of this can be 
found in the consumer credit totals reported at the end 
of July. 

As of July 31, outstanding consumer credit totaled 
37.1 billion dollars. Though this was a gain of 50 million 
dollars over the previous month, the increase was the 
smallest of any month this year. The 37.1 billion total 
was, however, up 4.3 billion dollars from a year ago. 

During the past few weeks we’ve heard a number of 
thoughtful bankers express the opinion that raising in- 
terest rates results in an immediate increase in the de- 
mand for money. 

These bankers contend, and cite examples to prove 
their point, that raising interest creates a psychology of 
scarcity, causing individuals and firms to reason, “I’d 
better borrow now before the rates go even higher.” It’s 
very much like the scare buying that takes place when 
a shortage of goods threatens. 

Some of the scare psychology is seen in the mortgage 
market. According to a survey by the Wall Street Jour- 
nal, the tight money supply “is spurring home buyers, 
builders and real estate men into a frantic scramble for 
mortgage funds.” 

The tightness in the mortgage field reflects the grow- 
ing scarcity of money caused by the increasing demands 
for other types of credit. Business generally is borrowing 
more to finance improvements that cost more. 

Everyone knows that inflation is dangerous but it seems 
that everyone wants a little bit of it. The concern now is 
whether the controls we have counted on are sufficient to 
prevent us from having too much. 


Dancing Dollars 


Gold is where you find it, and in the case of dance 
teachers, it’s dragged in on the feet of customers—and 
in good supply, too. Example: The Arthur Murray dance 
studios grossed 50 million dollars in 1955 and expect the 
total to be up 25 per cent this year. 
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“If you had asked me that question 
three months ago...” 


“_T would have been ashamed to answer you. But to- 
day, I’m glad to say, we have a good Payroll Savings 
Plan—with 84.4% of our employees enrolled. 

“Of course, we’ve always had The Plan— put it in 
during the war—but with changes in personnel and our 
failure to present the Plan to new employees, partici- 
pation dropped to almost nothing. 

“One day our State Director of the Savings Bond Di- 
vision, U.S. Treasury Department, dropped in to see 
me. When he told me how far below average we were I 
asked him what we could do to bring it up. He gave me 
a complete campaign built around a person-to-person 
canvass that would put a Payroll Savings Application 
Blank in the hands of every employee, with the Treas- 
ury furnishing pay-envelope stuffers, posters and other 


literature. I was a little dubious about the personal 
canvass but our employees were enthusiastic, in fact, 
officials of our union volunteered to undertake the 
canvass. There was no pressure, no teams, no prizes— 
just the distribution of the Application Blanks. Our 
employees did the rest —84.5% enrollment. 

“84.5% is a good enrollment but we are not going to 
rest on it. A number of companies are in the 90% 
bracket —that’s our goal.” 

Your State Director, Savings Bond Division, U.S. 
Treasury Department, will be glad to help you install 
The Payroll Savings Plan, or build participation in an 
existing plan. Write: Savings Bond Division, U.S. Treas- 
ury Department, Washington 25, D.C. 


The United States Government does not pay for this advertising. The Treasury Department 
thanks, for their patriotic donation, the Advertising Council and 
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CHARLES R. DIEBOLD, President, West- 
ern Savings Bank of Buffalo, and past 


president, National Association of 
Mutual Savings Banks. 


SECTION OF WESTERN SAVINGS BANK’S lobby where National Savings and Receipting machines provide 


116,000 patrons with speedy service, and management with control over all types of transactions. 


NATIONAL MULTIPLE-DUTY CLASS 31s record all mortgage loans, payments and automatic interest calcu- 


lation; also handle all payroll records and government tax reports. 


NATIONAL PROOF MACHINES provide 
old-and-new balance proof for Western 
Savings Bank’s efficient Terminal Digit 
Control system. 


“Our 50 Clalonal Accounting and Adding Machines 
return 35% of their cost each year... 


through savings in operations!”—Wwestem Savings Bank Of Buifalo, suff, N.Y. 


**We chose a National System, after 
extensive study of all other methods 
of mechanization—and our choice has 
been well justified by results,” writes 
Mr. Diebold, President. 

“Our National System provides the 
four benefits we consider most im- 
portant for a large operation such as 
the Western Savings Bank of Buffalo: 
maximum audit control, simplified 
machine operation, good service and 
maintenance of equipment, and eco- 
nomical operation of the integrated 
departments. There are other advan- 
tages of a National System, of course, 


but these four are responsible for the 
efficient handling of our assets, total- 
ing over $133,000,000 and the excel- 
lent service we offer our 116,000 
patrons. 

“Tt’s no exaggeration to say that 
our 50 National Accounting and 
Adding Machines return over 35% of 
their cost each year. We heartily 
recommend the National Accounting 
System for all Savings and Com- 
mercial banks.” 

Nationals offer your bank the same 
profitable experience. The remark- 
able efficiency of these machines, de- 


THE NATIONAL CASH REGISTER COMPANY, Dayton 9, Ohio 


989 OFFICES IN 94 COUNTRIES 


signed for banks of all sizes, soon 
repays the cost of your investment 
from savings in time and money. 
Nationals then continue to earn you 
extra yearly profits from the same 
savings. Today call your nearby Na- 
tional representative, a trained sys- 
tems analyst. His number is in the 
classified section of your telephone 
book. 








